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CHAPTER 1
Introduction

Different studies and research have proven
that when people have been affected by violence
and reoccurring conflicts, it is difficult for these
communities to move on to development activities,
if fragile relationships and lack of trust within
the community are not addressed. Therefore, it
is imperative to work on these type of underlying
causes of conflict as they are pre-conditions for
sustainable development and social cohesion.
Since socio-political conflicts have important
implications for community interaction, activities
being implemented must pay attention to the
sociopolitical backgrounds to be able to construct
peaceful interaction between different communities
and to reinforce peace dividend. Once this is
accomplished, programming needs to be formed
with the perspective of reconciliation, conflict
transformation, peace building and social cohesion
between different social and political actors.

1.1 There was a time before Peace Clubs
Historical Context and background
6

”Susan Seitz came alone and stayed at the hospital
while everyone else was gone. She got the idea that the
madness of killing should be stopped by dialogue and
reconciliation. She, Matias and I started meeting each
other in the middle of the night, searching for other
likeminded people, meeting in a safe but hidden places.
She was so brave. SHE was a Woman !!!”. Alloys (A
nurse at the Kibimba hospital in 1993, one of the three
first founders of the first Peace Club).
Where should one start in the history of Burundi
to tell the background of the Peace Clubs initiative?
Giving some historical information about Burundi is
necessary, because that is where it all started.
We could start at the pre-colonial time, when
there was a monarchy (from 1680 till 1966) with an
all-powerful king. He ruled based on hierarchical
political authority and tributary economic exchange.
The king, known as the mwami, headed a princely
aristocracy (ganwa) which owned most of the land
and required a tribute, or tax, from local farmers
and herders. He could decide to take the land, the
woman, and even the children of a person. The
people didn’t have the right to argue with him or
Peace Clubs: To make living in peace possible

criticize him. Only he had the power to decide
about the life or death of a person. People suffered
a lot at that time, but they didn’t get killed just like
that. The king was providing an (unequal) balance
of peace and justice. In the mid-18th century, this
Tutsi royalty consolidated authority over land,
production, and distribution with the development
of the ubugabire a patron-client relationship in
which the people received protection from the royal
family in exchange for tribute and land tenure.
Alternately, we could start at the time Burundi
was colonialized. In 1899 Rwanda was annexed by
the German colonial powers with theaccordance
of the Rwandan king, while the king of Burundi,
Gisabo, resisted unsuccessfully. His land was taken
by force, but the Germans, did allow the king
to rule under their conditions. Eventhough the
Germans did not have a large presence in the area
yet, they still brought many kinds of diseases to
the Burundian region (more than to other regions).
Half of the population had died from new diseases
by the end of 1914. During the First World War
the Belgians occupied the country, and with
support of the United Nations, started to rule and
take ownership of the region. From then on the
Belgians built on the Tutsi dominated aristocratic
hierarchy. Under pressure and under the observation
of the United Nations, Belgium was obligated to
introduce political and social restructuring in the
country between 1959 and 1960. They introduced,
perhaps too quickly and using a top down method,
a multiparty political system. The UPRONA (Union
for National Progress) led by the Tutsi Prince
Louis Rwagasore and the Christian Democratic
Party (PDC) was supported by Belgium. In 1961
the Prime minister, Prince Rwagasore (Tutsi),
was assassinated following anUPRONA victory
in the elections of September of that year. While
people were not accustomed to argue with the
powerful and while it was not in their traditional
culture to provide resistance they nonetheless
becamepolarized. Meanwhile, the government
ruled, in an unresponsive andrepressive way,
with elite classesenjoying privileges. The ethnical
differencesbecame deeper and were accompanied by
more social, economic and politicalinjustice. This in
turn resulted in a deeper polarization of ethnic
differences. The balance kept by the king was gone
and thecolonial leaders were just focused on staying
in power.
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Repression and injustice became the
well known consequences of their power system.
We could also start our review of history on
Independence Day, 1 July 1962, when Burundi
supposedly attained its own government. The
Tutsi King Mwambutsa IV Bangiriceng, under the
auspices of the Belgians,established a constitutional
monarchy according to the Belgianmodel,
comprised of equal numbers of Hutus and Tutsis.
The King could however not revert the already
deeply polarized ethical differencesencouraged
by the Belgians. Even when he officially had no
more power except for the veto right, he used it to
disagree with and substitute Prime Ministers one by
one. On 15 January 1965 the Hutu Prime Minister
Pierre Ngendandumwe was assassinated. This set
in motion aseries of destabilizing Hutu revolts and
subsequent governmental repression.
The murder could be seen as a reaction to
Rwanda’s “Social Revolution” of 1959-1961, in
which Rwandan Tutsis were subject to mass murder
by the new government of the Hutu Grégoire
Kayibanda. In Burundi the Tutsi became committed
to ensuring they would not meet the same fate
and much of the country’s military and police
forces became controlled by Tutsis. The king was
overthrown by his son Ntare V., with support of the
Belgians again, and the son was overthrown himself
by the first military coup in 1966. The authoritarian
king and his government were replaced by an
authoritarian military government. The traditional
culture of following leaders as one would follow ones
father did not change because of the institutional
changes in the state. There was a strong willingness
to believe’ and people did not claim their rights, as
they assumed that they did not have any rights to
claim. The deep inequality with regards to
social, economic and political rights was greater
than it had ever been under the king, the cultural
perceptions on rights of men and women (civil rights
like voting rights, right to land and participation in
various positions) resulting in discrimination and
unfair treatment of women in the new (western
based) system became more urgent, and the new
government institutions didn’t include any welldeveloped monitoring and accountability system.
Incompetent, corrupted leaders were chosen on
all government levels and people followed them,
without holding them accountable.
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The military government, in spite of initial
discourse, continued offering privileges to the Tutsi
clan, leading to deepening distrust and
discrimination within the different ethnical groups,
especially against Hutus. This resulted in a Hutu
insurrection in the South of the country, killing
thousands of people, mainly Tutsis and left cities like
Bururi and Rumonge almost empty. The response
of the government troops with support from Congo
and the US was even more dramatic. A genocide of
Hutu people took place causing between 200.000
and 300.000 deaths and displacing more than
300.000 people, who searched for refuge primarily
in Tanzania. The genocide was successful. The
Hutu elite and potential elite were eliminated. It
took until 1991 and many coups and changes of
authoritarian governments, and yet more repression
(with foreign involvement), to reïntegrate Hutus in
leadership positions. The Hutu president Mechior
Ndadaye was chosen in 1993 and three months
later was killed by Tutsi extremists. A new genocide
started here. While Hutu people killed Tutsi
people, the Tutsi dominated troops killed Hutu
people. The Hutus formed militias in the refugee
camps in the neighboring countries and responded
with the killing of Tutsis. In 1994 the genocide in
Rwanda aggravated the violence in Burundi, but
after too much killing an initial agreement was
reached. It was not until 2006 that there was peace
and a cease fire agreement was signed.
Because of this historical background and
context, in which people from all ethnicities were
killed, lost families, neighbors, property and homes,
it is difficult to determine who is a victim and who is
not. You could say there is no one in Burundi who
doesn’t have any perpetrators in their immediate
social context and at the same time, they are all
direct or indirect victims of genocide or crisis. Since
Burundi’s villages are distinguished by their location
on hills ( each village its own hill, or
“colline” in French), it is not difficult to imagine
that currently victims and perpetrators are living
together, are neighbors, or maybe even family.
In light of this context and in the middle of this
crisis a different development took place in one of
the central villages of Burundi, Kibimba.

Peace Clubs: To make living in peace possible
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1.2 The first Peace Club set up in 1994
Kibimba is a colline (hill) in the province
of Gitega in Burundi. Because of its central
location and the relatively developed community
infrastructure of Kibimba, the colline became
a meeting place for villagers in surrounding
communities. A hospital managed by the Friends
Church of Burundi, a primary and secondary
school, and a church, constituted the social and
religious institutions that established Kibimba as
a significant place of ethnically mixed community
interaction until the crisis of 1993. Kibimba was
recognized as a cultural centre for both arts and
education. Many well-known Burundian artists
studied in Kibimba, in addition to a significant
number of the country’s political and religious
leaders, and this earned Kibimba schools a national
reputation.
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In 1993, Kibimba suffered a tragic event that
brought its name international recognition. The
assassination of Burundi’s president, elected only
a few months earlier, was followed by genocidal
massacres throughout most of Burundi, and
Kibimba was not spared. At Kibimba, seventy
secondary school students were taken to a gas station
and burned alive. The retaliation and hostilities
that ensued brought regular life at Kibimba to
a halt. The lives of the general population were
jeopardized, as Kibimba became a battleground
between the army and rebel groups. The schools
and the hospital closed, as people could no longer
safely access them and the secondary school
became the center of a camp for displaced people,
regrouping people from Kibimba and the bordering
communes. With the creation of a displaced persons
camp, the colline of Kibimba became divided into
two separate areas: the displaced camp on one side
and the hospital and church on the other. Kibimba
thus became characterized by a spirit of hatred and
vengeance and was known for its volatile nature.
The events at Kibimba, however, mirrored the
larger politics of Burundi during this period.

suspicion and fear among the people that the
reopening of the hospital actually increased tension
between the displaced camp and the hospital. The
displaced people (mostly Tutsi) were afraid to return
to their home villages, and Hutus refused to visit
Kibimba even to go to the hospital. To address these
tensions, representatives of the hospital
including Susan Seitz (MCC volunteer nurse),
with the Chief of the displaced camp, Matthias
Ndimurwanko, took the initiative to organize a
committee, whose aim would be to address the
situation of conflict at Kibimba and explore how to
rebuild trust and peaceful cohabitation in the area.
This risky process was the beginning of the first
Peace Committee, later called the Peace Clubs.
Working on reconciliation in a context of crisis
and genocide was nothing less than an heroic act
and as Alloys explains, there was a deep belief
that this way was the only way out. The peace
clubs evolved out of a deep belief that the people
themselves should act as responsible civilians. The
first Peace Committee (Club) was hence formed of
10 Burundians made up of equal numbers of both
ethnic groups.
What is a Peace Club?
A group of people with different backgrounds
(ethnic, religious, cultural etc) that have found
each other in their aim to build peace in their
communities. They want to share, listen and work
together on reconciliation of the past and present;
aiming to solve and prevent conflicts. They focus on
the equality of people; seeing existing differences as
a strength and source of inspiration for the whole
community. These community structures often
engage with both traditional and official authorities
and together with similar groups in their region,
they establish a network and linkages with relevant
institutions on a higher level.

The Kibimba hospital resumed its work with
the support of a Mennonite Central Committee
volunteer. One of the nurses, Susan Seitz, was
representing the Mennonites and risked her life
offeringservices to persons of all ethnic groups.
However, there was so much
Peace Clubs: To make living in peace possible
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1.3 Why a Peace Club toolkit?
Generally CARE Burundi and its partners
have been working onstrategic and transformative
approaches responding to the real needs and rights
of the communities serve. As the general context still
presents various challenges relating to conflicts,
different approaches and methodologies were tested
regarding conflict mitigation, conflict prevention
and rebuilding trust and positive interactions
between communities. It is for this reason that
CARE International in Burundi and MI-PAREC
mainstreamed conflict sensitive approaches,
transformative methodologies of Peacebuilding and
good governance. Subsequently, several peace
projects were implemented with a particular focus
on inclusive mechanisms of reconciliation, social
cohesion, and conflict transformation, including
perspectives of governance and stability; of which
the Peace club approach is one. This approach on
the community level is aimed at peacebuilding and
the prevention of conflicts. These clubs turned out
to be important players in civil society in terms
of promoting local peacebuilding mechanisms,
community development, and good governance on a
local level.
“We experienced that sharing, listening and working
on reconciliation, aiming to solve and prevent conflicts,
precisely because of the different background of people,
has strengthened each of us and the whole community to
live in peace”
In order for the Peace Club approach to be more
efficient, the Peace Clubs make ongoing analyses
of the leading factors that constitute threats to
sustainable peace and integral development of
communities. With the results from this analysis,
they organize inter-communal dialogue sessions
and together tackle strategies. Peace Clubs also
play a role in the management and prevention of
communal conflicts.

Theory of change:
IF victims and perpetrators have experienced
similar emotional and material losses, are
suffering from pain and traumas, and are
neighbors in a close-knit community,
AND IF they are brought together to work on
reconciliation, truth finding and forgiveness,
AND IF their capacity is built to conduct conflict
analyses and discover and tackle the root causes
of conflicts,
THEN peace on a community level can be built
and new conflicts can be prevented.

1.3.1 What do we focus on?
In accordance with the recommendations of the
recent study on the role of women in preventing
violence and links between masculinity and gender
based violence for young men , this toolkit is
going to help CARE and MIPAREC widen their
strategies of working with local movements and
actors engaged in peace work. In accordance with
CARE International’s program policy, this toolkit
will also focus on the social and political strength of
men and women and young people, as main players
in improving peaceful interactions and stability
from the community level to the higher levels. The
expertise of community based peace actors shall
then serve as a learning opportunity to be able
to connect local initiatives to the national peace
activities for cumulative impact. <<

To make use of the benefits of the Peace Club
experience on a large scale and to support the
facilitators and participants of Peace Clubs in the
process of Peace building, this toolkit (including
training material) has been developed. It comprises
of modules, tools and tips for the ongoing daily
process within and around Peace Clubs, in an easy
to read manner, including images.
Chapter 1: Introduction
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Let’s strengthen ourselves, men, women,
young boys and girls, to be the main
players in our own lives. Strengthen all
people to build a peaceful community,
searching for reconciliation, learning from
the past in order to prevent recurrence of
violence and injustice. Let us together be
a model of Peace Makers for others and
for our children, finding and living in truth,
searching for restitution of injustice of the
past and building a peaceful community
and state for all people.”

Peace Clubs: To make living in peace possible
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CHAPTER 2
Getting started

Search for willingness to make peace, by creating space
for dialogue and reflection, forming a group of peace
makers.
Once the idea forms in your head that you
want to contribute to peace in your community,
you will realize you can’t do it alone. You must
find others who are open and willing to work
with you, to bring peace in the community and
environment.
Objective: Find people in the community who are
willing to work on peace. Together with them you will
work on understanding the community’s history, the
historical and current relationships, existing common
and individual fears and obstacles, the current needs of
individuals and needs at community level, and, when
possible, a common vision of a future for the community.
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A good method to find like-minded people is
to organize a Community General Assembly.
The advantage of this method is that you will
not only find the Peace Makers you are looking
for, but you can also engage the community,
begin to generate a debate and spread your
message.
A good method to find your fellows Peace
Makers in the Community is to organize a
Community General Assembly!
Then, you will not only find the Peace
Makers you are looking for but also you will
reach greater engagement with the community,
people will talk about it and your message will
be spread orally !

Activity 1 -

Organize a Community General

Assembly
Objective: Understand the community, know
the people and find willing people with different
backgrounds and capacities.

Step 1:
Prepare and organize the General Assembly
1. Use your personal network to find at least one
person who believes in the strategy of Truth, Memory,
Reconciliation and Justice and who is willing to help
you organize the Assembly.
2. Search for a neutral place to meet people. It might
be under a tree in a neutral field outside the central
community place, in a school building, in a clinic/
hospital place or in a parochial place. The place should
feel safe for all groups and persons of the community.
Therefore study the history of the place and the relation
of the community to the place.
3. Search with them for a good moment. This should
be a moment when people are not too stressed, having
time to sit and talk, not having to work or not having
to take care of all others, giving them time to organize
themselves at home.
4. Collect drinks and/ or food to bring with you when
you visit to invite people to come.
5. Visit key persons with your contact person and invite
them to the Assembly. Think first about what history
they may have, what sensitivities may exist, and what
difficulties you might expect. Discuss this first with your
contact persons to see who the most appropriate person
to accompany you is. Perhaps you should not go yourself,
but let your contact person do the visit.
6. Inform the local Administration and ask for their
support and participation if possible.
7. Make sure you have a list of key persons representing
all kind of different groups and individuals in the
community. Key persons could be religious leaders,
community leaders of different ethnical groups,
representatives of victims and representatives of
perpetrators, young leaders but also the elders. The
local administration should also be invited, when it is
not likely to promote conflict. A school leader, a church
leader, and an important farmer or other kind of social
advocate should be invited too.
8. Prepare the invitation for the entire community as
well.

Peace Clubs: To make living in peace possible
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9. Try to find drinks and food for the Assembly day.
Ask churches and the local Administration for support.
10. Prepare the place with enough space to move, to
discuss and to feel safe. Stay clear of symbols or other
things referring to any kind of social or ethnic group.
Make sure you are not referring to any group at all. You
are a Peace Maker; free of any preference or affiliation
to any group.
” find places to make space for dialog which are neutral,
go to places which have not been affected by the Crisis.
Search for people with an open heart ‘wanting’ to make
peace. The place should be safe enough for all to testify
about what they have done, and about their sorrows and
needs”

Step 2:
Prepare yourself to search for natural born
leaders, motivators, mediators or change
agents in the group.
1. Think and search for methods to let the people feel
safe and free to speak and share their thoughts, stories,
worries and wishes.
2. To do so, you could approach one of the Contact
persons of this Toolkit and ask him/her to support you
or to conduct a training to find the most appropriate
method. Think about training for facilitation.
3. Ask him/her also to invite a Peace Maker from
another, older Peace Club to support you and your group
during the General Assembly and, at least, during the
first meetings of the group. This person should be the
facilitator, inspirational member or story teller of the
existing Peace club.
4. Learn from the elder Peace Maker about the
historical context and the need for a Peace Club. And
learn from him/her the different roles (born leaders,
motivators, mediators, administrators, change agents,
networkers, etc.) needed in a group of Peace Makers.
Learn above all, what the drive and motivation is, the
seed of being of a Peace Maker.
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Organize them and yourself to be a movement,
starting with a few, people willing to be peace
makers, being in motion, transparent, being a
model to others and moving together with others
in a common way of change and development
towards peace.
Step 3:
The General Assembly itself
Here are some tips and tricks for the meeting:
1. Everyone in the community has things to do; it is in
itself a great achievement for them to come! So don’t
spend more than 120 minutes.
2. Tell the people about the background and reason for
bringing them together, the reason to start a Peace Club
in the Community.
3. If the elder Peace Maker is there, let him/
her tell their story about how they got ready and decided
and about the background and rationale of a Peace
Club. This should be a very inspiring and motivating
story, a must for all, if possible!
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4. Tell the group who you are, how you came to the
decision, and why and where you decided to do so.
Share also what your weaknesses and your strengths are,
and explain why you need to be together with them.
5. Explain why there is a need to have different persons,
with different backgrounds, talents and capacities in the
group. Speak about social cohesion too.
6. Invite everyone to present themselves, telling about
their backgrounds (their parents, their families,
their land, etc.) and ask them to speak during their
presentation about the most important thing in their life
(most often this will be their children or maybe their
land)’ Invite them also to speak in their presentation
about what it is that makes them feel most happy.
7. Invite them to speak about their dreams, the future
they envision or hope for. Write their dreams on papers
on the wall.
8. Invite them to speak about difficulties they see to
reach their dreams, (difficulties are also fears and old
sorrows in their own mind).

Peace Clubs: To make living in peace possible

9. Invite them to explain about methods they think
might overcome the difficulties. Remind them you are
there to reach dreams for peace together.
10. If the time is there, invite them to tell their stories
that took place during the Crisis, before and after, if
they have not told these already.
11. Invite them to look their neighbors in the eyes, and
to say to him: Welcome, I am you, we are one, we are
equal, we suffer and enjoy life equally, I am you.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Activity 2 -

Election of Peace Club members

Finally, schedule an appointment for the
elections of Peace Club members with and
by the community (don’t wait more than one
week).
Objective: Gaining support and selecting the
members for the Peace Clubs.
The Composition of the Peace Club is ideal
when it composes of about 20 to 25 persons.
The Peace Club is a representative and
inclusive structure, in which all people are
represented: all ethnicities, ex-combatants,
men and women, girls and boys, and religious
communities. Explain to the group who elects
the members, the importance of this and why
the structure must be politically and socially
neutral.
Please ensure there are at least 5 youths in
the peace club. Young people are useful to
bring new ideas and methods to spread the
message. They are also a vulnerable group
often being targeted by manipulating external
(political) leaders. Because of this vulnerability
it is important to train them in a critical
analytical way of thinking at individual and
community level about the context, events and
social development around them. Young people
are the future and therefore it is important
that they reach a lifestyle based on truth and
peace, believing and creating a peaceful and
inclusive future for their community and state.
It is important that they learn to be critical,
analytical and reflective, claiming their rights
and the rights of others, but above all taking
responsibility for the common life in the
community.

14

The Election and validation of Peace Club
members could require about 60-90 minutes
depending on the dynamic nature of the
participants.

Peace Clubs: To make living in peace possible
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Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

What do you want to DO?
Why do you want to do that?
Who is going to lead and do it,
Where should it happen and where should it be
prepared,
When do you want to DO it?
Draw a timeline, for example for one year,
planning the events and activities based on the
information generated by the meeting.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

15

Activity 3 -

The making of an (first) Activity Plan

Objective: To define the way, the steps and activities
to be taken together to build peace in the community.
Once you have a first group, you start making plans
together. First of all, you try to determine the needs
of the community together. Ask for the support of the
contact persons or, perhaps better, ask the elder Peace
Club facilitator how to do so.
Spend a meeting (or more than one) to
investigate:
a) The needs on the individual, community hill
and perhaps even national level.
b) The ideas for events, activities.
c) Answer together about each activity the 		
follow”5 W’s”
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Activity 4 -

Self-reflection Activity

Objective: Learn from each step you make, about
yourself, the group, the context and to learn if the step
you took should be improved, repeated or if it was not a
successful at all.
This activity is to be repeated every time at
the end of a meeting or the end of an event.
Please take time after each meeting, after each
activity and step; take a moment for selfreflection. Try to discover things to do better,
things the group did well and new, unexpected
moments, dynamics and other developments
that happened.
Peace Clubs: To make living in peace possible

Write them down to share and to review
later, when the moment is there to evaluate the
process of the new Peace Club. Save your notes
in a safe place, for example the free space at
the back of this toolkit or a separate notebook.
Write down remarks, notes, ideas, suggestions,
changes, etc. This activity is to be closed by a
common activity that inspires and gives trust,
strength and belief in the future. This could
be a song, a dance, a story telling moment, a
sketch or something relaxing and empowering.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!
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Chapter 2: Getting started

CHAPTER 3
Becoming a Peace Maker
“ Feeling strong and convinced of internal peace by managing your strengths and weaknesses”

3.1 Change for Peace by truth, memory,
reconciliation and justice
Types of change.
Individual / personal change
Projects or programs that are aimed at
the individual/personal level seek to change
the attitudes, values, skills, perceptions or
circumstances of individuals, based on a the
assumption that peace is possible only if the
hearts, awareness and behavior of individuals
change. Most training programs or dialogue
projects operate at this level, working with
groups of people to cause effects on their skills,
attitudes, perceptions, ideas and relationships
with other individuals.
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Socio-Political chance
Projects that focus on the socio-political level
are built on the idea that peace requires change
in socio-political structures and processes,
often supporting the creation or reform
of institutions trying to resolve disputes or
injustices that feed conflict, or the promotion
of non-violent conflict management styles.
Change at this level includes changes in
government policies, legislation, the creation or
reform of economic structures, the negotiation
of cease- fires, constitutions, etc. This type of
change also includes change in social norms
of public behavior, and relationships between
groups.
Concept of reconciliation
For a community that has experienced a
conflict and violence, reconciliation about the
past, truth finding, justice and/or forgiveness
are important steps for creating peace and
social cohesion. As long as these steps are not
well worked out, old wounds can erupt in new
unrest, violence and could even be the base of
new political, economic and social corruption.
Peace is based on the pillars of truth, memory,
justice and reconciliation. Forgiveness is a way
of finding social and individual justice.

Peace Clubs: To make living in peace possible

Peace Clubs engage in Peacebuilding
during two stages of conflict:
• In violent conflict contexts
• In post conflict contexts, working on 		
reconciliation, helping people reconcile their
differences.

Activity 5 -

Finding truth, memory, justice
reconciliation, and forgiveness
Objective: Promote a culture of truth, acceptance
and social justice internally and socially between the
participants and others. Develop initiatives aimed at
the social reconstruction of the community based on a
process of reconciliation.
It is all about understanding the four concepts
of: Truth, memory, justice, reconciliation
and forgiveness
Option 1: The facilitator asks the participants
to form 5 groups, distributing 5 pieces of paper
to each group. On the papers the 4 concepts
are written.
Each group discusses and identifies each
concept. The facilitator explains to them the
concepts and asks them to discuss their personal
and general concepts of reconciliation.
Option 2: The facilitator distributes 5 pieces
of paper on which is written the five words. He
asks participants to comment on the role and
importance of each concept for reconciliation,
and to list them in order of importance.
The facilitator concludes the session by
informing the participants that all four concepts
have the same level of importance. He/she
draws the diagram below and explains it.
Option 3: The facilitator asks the participants
to form 2 groups and to comment on the
characteristics of each concept and the
characteristics of the opposite attitudes:
unwillingness to forgive, unjust attitude, lying,
fighting).

Chapter 3: Becoming a Peace Maker

The facilitator asks both groups to prepare
a small sketch. One group prepares a sketch
depicting the four concepts dealing with the
difficulties and progressing to peace. The other
group shows the four concepts but escalating to
violence.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

After presenting both sketches the facilitator
asks the whole group to sit together and to find
out where and what the differences are.
“Peace making is a process, you have to hold on,
even when the others don’t want to walk with
you, you have to keep on demonstrating that you
are willing to change, to bring peace, to tell and
confess your story.
After the first step, keep on moving. You have to
WANT in your heart and mind to tell others
about peace making. You should be a model,
setting the first step to be followed by your
example.”

19

<<

Cycle of Reconciliation

Check your activities plan to make sure that
you or others are working together on the four
pillars for Peace.

Chapter 3: Becoming a Peace Maker
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CHAPTER 4
Conflict prevention Activities leading to Peace building

4.1 Conflict management

Activity 6 - Welcoming people

General guidelines for training.

(Try not to spend more than 20 minutes)

We recommend not to spend more than 3
days on this training.
Objective: To learn to distinguish the root causes of
conflict, their manifestation and the consequences of the
conflict. The aim is also to give participants a good practice
in conflict analysis, analyzing the cultural context, the
interpersonal relationships, the position of the parties in
conflict, the power relations, the different interests at stake
in conflict, conflicting procedures, internal and external
conflicts. At the end of the module, participants will be able
to: Understand their own method/style of conflict resolution
(Adaptation, avoidance, confrontation and collaboration).
He/she will be able to analyze, understand and manage
a conflict situation, as well as act as a mediator in other
conflicts.

Objective: The goal is to create a safe and confidential
space for exchange and learning about their knowledge
regarding conflicts. Welcome the participants and announce
that they will see Module 1: Conflict Management.The
words of welcome are an essential element because this will
create an atmosphere of dialogue for the rest of the workshop.
Ask each participant to say his name and say
something about someone else in the group.
Ask each participant to say his name preceded
or followed by a word beginning with the same
letter.
For example, “I am Happy Joëlle and I’m
training coordinator. “Ask each participant to
identify an animal that he/she loves and justify
why.

Day				Segment						

Duration

Before starting:		
Make a plan for two weeks
Segment 1: 							15 minutes
Pre-Training 						
During the training of 3 days
Each day: 1/2 Day
Segment 2: 							30 minutes
“Welcome everyone and give a short presentation to all.”
Segment 3:							90 minutes
Introduction to the creation of an Analysis
of a problem. Make a first Analysis together.
Segment 4:							15 minutes
Chosse and use one of the analysis tools (Optional)
Break							15 minutes
Segment 5:							90 minutes
Application of the analysis of conflict methodology		
Segment 6:							30 minutes
Reflect on the analysis of conflict					
Segment 7: 						15 minutes
Conclusion
On month later .....
A Day of monitoring
Segment 8:							2 hours
Learning and Reflecting back on process
						

Suggestion for a General framework of the Activity in 3 days

Chapter 4: Conflict prevention Activities leading to Peace Building
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“ We asked everyone to look at the person sitting next
to him in the eyes for a while, and everyone started
crying. We asked them to write on little papers, what
they felt as a result of what had happened, what they
had done, about forgiveness, about guilt. We put all
papers together on a table, made a ceremony and then
burned all papers/sorrows. They felt released because
‘God’ took the sorrows out of their hearts.”
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

These levels include:
Latent conflict: The facilitator explains that this
is a situation where one or more people are affected
by a problem, but the feelings remains in their heart
and between them.
Open conflict:
The facilitator explains that the conflicting parties
externalize their feelings and openly accuse each
other without taking responsibility for their role in
the conflict and that they are trying to “win.” This is
not to make peace.
Violent conflict/rooted:
The facilitator explains that this is a situation
in which the conflicting parties are misusing their
background, past and history, and using violent
language, attacking and dividing people according
their identities (their ethnicity, their clans, their
gender, their nationality, their origin, religion, etc. )
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4.2 Understanding (potential) Conflict
Segment 3, 4, 5, 6 and 7: “Introducing, making an
Analysis of a problem and finding solutions.”
Levels of conflict:
There are different levels of conflict to be
overseen to understand what is really going on, to
understand the real course of the conflict and to
find solutions.

Types of conflict:
The facilitator explains to the participants that
during an analysis, different types of conflicts can
be identified; and that if we want to achieve durable
solutions, we have to identify the different types and
accommodate our interventions accordingly:
- Intra personal conflict: the individual is 		
concerned with itself
- Inter personal conflict: conflict between two or
more people
- The intra-group conflict: conflict within the same
group
- The inter group conflict: conflict between two or
more groups (ethnic, religious, political)
- The national conflict that affects the whole 		
country International conflict that concerns two
or more countries.

Activity 7 -

Understanding  what conflict,
violence and peace are.
The facilitator divides participants into groups
to practice conflict analysis by identifying the types
and levels of conflict. Try not to use more than 45
minutes for the theory.
Objective: To familiarize the group with the concept of
conflict, the difference between conflict and violence and to
describe the concept of peace.

Peace Clubs: To make living in peace possible
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The facilitator asks the participants to get
together in pairs and ask them to share with each
other what they know about the concepts : conflict,
peace and violence.
She/he asks each group to present their
perception about the 3 concepts.
In the meantime, you, the facilitator, collect the
different or same perceptions by writing them on a
flip chart.
At the end , the facilitator makes a syntax
definition of the 3 concepts, perhaps adding the
universal meaning of the 3 different concepts, if
needed.
“ We have all (all ethnicities) suffered, we all suffered
the same. We all have a heart and a ‘willingness’
to live in peace. Example: We went to visit a Hutu,
he ran away when he saw us coming, then we sent
a Hutu Peace Maker who already believed in peace
and he persuaded him to want to hear and to talk, to
discuss about our message.”
Elizabeth (former Tutsi IDP)

Activity 8 -

Analyzing a conflict
Try not to spend more than 30 minutes.
Objective: Learn to see and examine a conflict situation
from different perspectives, searching for the real cause of
conflict.
In the form of brainstorming, the facilitator asks the
participants to:
What: Identify a situation of conflict in their 		
context
Why: Analyze the possible causes of the situation
at first sight Search for possible causes 		
behind the causes found (on a deeper level)
Investigate if there is yet a deeper (third)
underlying cause.
Who: Identify the different parties to the conflict
(direct and Indirect) on the first and second
(deeper) level of causes
Understand the visions of all these parties
Determine what their interests, fears, are
and what binds and divides them.
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Where: Understanding the context of the 		
underlying causes. Import ant elements of
the conflict could be politics, economics,
land issues, tradition, culture, prejudices,
etc.) What do you need to solve the conflict
in your context?
The facilitator summarizes the ideas of the
participants and helps them by asking good
questions like the following:
Faustin, facilitator of PC :
We pushed and kept on analyzing the past, we
had invited people who wanted peace already AND
that had suffered. We asked things like:
- Who has profited by what happened, was it you
or someone else?
- Where were the politicians who told you to kill?
Did they kill themselves?
- Did they kill their neighbor’s?
- Who is cultivating your land, taking care of your
children when you work?
- Who is taking care of your sheep?
- If you are sick, who is going to help you? It will
be your neighbor not politicians.
If you want to improve your life, you have to
participate in the community, believe in peace and
make peace together.
Tools for conflict analysis:
In this chapter we will discuss several analyses tools:
1)
2)
3)
4)

The “conflict tree” ,
A conflict map,
The “Onion tool”,
A historical analysis.
The “Pyramid of Conflict” actors.

The choice of one or the other tool depends on the
context and above all, what the people (members
of the group) feel suits them better and conflict they
want to work on.

Peace Clubs: To make living in peace possible
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1. Conflict Analysis tool: ” The Conflict Tree”
Objective: The “conflict tree” gives a team a method to
identify causes of conflict that are considered important, to
classify them into three categories, including fundamental
problems, cause and effect or consequences.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

The facilitator asks a participant to draw a tree
with the trunk, roots and branches on the flip chart.
Then he/she gives each member of the group a
piece of paper on which he/she writes one or two
ideas to indicate a key cause of the conflict as seen
in communities. The facilitator invites people to put
the papers on the tree as follows:
- on the trunk to symbolize the problem,
- on the roots to symbolize the real causes of 		
problems,
- on the leaves to show the consequences of the
problems.
This should help the participants to distinguish
the root causes from the secondary causes of the
conflict (the root causes are considered the primary
root causes)
24

The leaves is what is most
visible, they show us the
consequences of the
problem

The trunk is the problem
producing the consequences

2. Conflict Analysis tool: Making a conflict map
Objective: This tool allows us to plot the conflict by
placing all parties in relation to the problems they have with
each other. A suggestion for each exercise is to divide the group
in smaller, equal groups.
The facilitator asks the group to identify a case on
which they would like to work (a reconciliation case).

The roots symbolize the
real causes of problems.
Finding the roots of a problem After identifying the cases we try to work on the
steps using the “Tree tool “ just explained.
helps to prevent that the
problem will grow again.

NB: This analysis phase is crucial, try to let the
participants reflect openly and ask questions as
much as possible. The quality of a good peace club
depends on its capacity to analyze conflicts and the
space for all to debate and discuss.
Explain to participants that people with different
points of view are welcome, they learn from each
other about their experiences and perceptions, and
that differences enrich the group.
Peace Clubs: To make living in peace possible
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To make an “Actor analysis”, we first need to
understand the relationship between the different
actors/stakeholders in a conflict situation, searching
for answers to the following questions:

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

• What are the main actors (persons with interest,
victims, perpetrators, leaders, power holders)?
: These are the Actors or Parties in the conflict.
• What are the parties involved or related in one
way or another, including marginalized groups
and other external parties? (Allies in the conflict)
• What are the relationships between them and
how can it be drawn on a map? Relationships are
defined in symbolic form (see below)
• Where do you place yourself in relation to the
conflict? (Define your actual role in the conflict
and what it could be) International Institute 		
for environment & Development; Simon and All
Edition
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3. Conflict Analysis tool: The “Onion” or
“Avocado” for Burundi
Objective: To find common interest between different
actors and groups, which are involved in a conflict, aiming to
find a peaceful solution for the conflict through dialogue?
The facilitator asks the participants to break into
groups of five, and each group identifies a conflict.
The participants try to portray this conflict by
drawing an onion or circling layers depending on
the context showing the three main parties included
in the conflict.
The facilitator explains to the participants what a
rights holder and a duty bearer are. The facilitator
explains that the government is a duty bearer
and the people are in first instance rights holders.
Government should protect and guarantee the rights
of the people. Next to that however, the people also
have certain duties. The people should claim their
rights and perform their duties as citizens of their
community.

Positions: What we discus in public
(taking positions)
Interest: What we want based on our
core concern
Needs: what motivates us, core issues

Tool “Onion”, “Avocado” for Burundi

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Explanation of the onion or avocado
26

a) The outermost part of the onion or skin of the
avocado presents the “hard” position of the
different parties when they communicate with
each other. They don’t speak about the central
“core” issue but take position to “win” or to 		
overrule the other. This is often what we hear 		
in public. People don’t talk to hear each other, but
simply answer the other to win a “point”.
b) Below the skin, there is the “flesh”: This 		
represents the different interests covering the core
issue. These are based on that issue, but not 		
exactly the same.
c) The center / core is the real issue or needs of
people. The facilitator explains that to get to 		
a real solution of conflicts, it is necessary to get
beyond the pride or needs of the actors (the 		
outside part), searching and looking for the core
of the onion- conflict.
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4. Conflict Analysis tool:
Making an historical analysis.
Objective: There is no event or conflict without a history.
Clarifying and understanding history according to the
different perceptions of people helps to understand the course
of a conflict.
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The facilitator asks participants to identify events
detected over time and order and describe them in
chronological order.
The facilitator asks the participants to break into
groups of five. Each group identifies a type of
conflict on which they want to work (land disputes,
ethnic conflicts, political conflicts, property, gender,
etc.). Using a straight line as base, each group
defined the period of the conflict and marks the
important dates/events as they occurred in the
conflict. Then, participants describe events per each
period.

5. Conflict Analysis tool:
The Pyramid of Conflict actors

During the plenary, the facilitator asks
participants to discuss and to agree on the
importance of each event for the following event on
the timeline.
In concluding the discussion, the facilitator explains
to the participants that the timeline is for people to
learn from each other’s history and perceptions.

Level 1 (upper level)
• Military, political and religious leaders who are
very much in the public eye
• Government representatives
• International organizations

This is a tool to discuss and search for the
different perceptions about events in time, the
participants learn how the truth is different for all
and together find a common truth. This is not a tool
to find one truth, but to discover the perceptions
behind the truth for each participant. In a later state
of dialogue the common truth can be found, as long
as peace is the main objective of it all.
Chronological Marker
1998
2001
2002

?

?

?

2013

2019

?

?

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Objective: To analyze conflicts involving more than one
level. It identifies the key players and leaders at every level.
The conflict pyramid is an alternative or
supplement to the conflict map. It is particularly well
suited for analyzing the various levels of a conflict
and to identify strategically placed key figures and
institutions on whom or which it is hoped to exert
influence.

Level 2 (mid-level)
• Respected figures in certain sections of society
• Ethnic or religious leaders
• Academics/ professionals
• Heads of NGOs
Level 3 (grassroots level)
• Local leaders, elders
• NGOs and social workers
• Women and youth groups
• Local health workers
• Refugees’ representatives
• Peace activists
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Low

		

National - International
Actors
National - Middle
Leaders
Local Actors

High
Direct Influence of People

Experience with conflict management in
many countries has shown that progress must be
achieved at all three levels, if an international or
internal conflict is to be lastingly resolved. On the
other hand, it is also true that at every level there
are key individuals and organizations that can
provide particular impetus, because of their special
relationships with others at higher or lower levels.
Chapter 4: Conflict prevention Activities leading to Peace Building
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Experience with conflict management in
many countries has shown that progress must be
achieved at all three levels, if an international or
internal conflict is to be lastingly resolved. On the
other hand, it is also true that at every level there
are key individuals and organizations that can
provide particular impetus, because of their special
relationships with others at higher or lower levels.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Perhaps, the greatest significance should be
attributed to the mid-level, because it is interlinked
with both the highest level and the grassroots level.
Influencing the mid-level could have important
results on the other levels.
It may also be useful to describe each party to the
conflict with a pyramid of its own and to compare
these with each other, using this as a basis for
working out further relationships and cross-links. In
so doing it is always important to look for possible
entry points for influencing important actors.
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The facilitator asks participants to draw a
pyramid representing the three main levels of
conflict, and to identify the most important key
players and leaders for each level.
The facilitator asks as well, to search for the
relationships and conflicts between these actors and
with actors at other levels as far as their knowledge
goes.

4.3 Local perspective on Reconciliation

He or she asks them to plan actions to address the
conflict at every level and to influence the actors.

Activity 9 -

In conclusion, the facilitator explains to the
participants that for each conflict, we must develop
a holistic view to unseal actors at different levels
(local, intermediate/middle and the highest). The
facilitator explains the importance of the mid-level.

Objective: Participants learn different approaches to
conflict management.

The facilitator concludes that these tools are
used to develop an objective understanding of a
conflict situation to finally determine appropriate
approaches for finding durable solutions.
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Reconciliation using different
approaches of conflict management.

Try not to spend more than 30 minutes in total.
1. Reflection. (No more than 40 minutes)
• The facilitator explains to the participants that
whenever there is a conflict, we must always
start with a moment of thinking and reflection,
before taking any actions. During this moment
of reflection you think about how you will fulfill
the role of mediator. Which strategy should be
used? You try to make a quick scan of actors 		
and powers, and perform a quick risk analysis
and a quick analysis of consequences of your
potential actions and those of others.
Chapter 4: Conflict prevention Activities leading to Peace Building

• The facilitator asks the participants to think first
by themselves (introspection)
2. Reconciliation (no more than 40 minutes)
Objective: To find the most suitable, third person to be
their advisor and mediator.
• The facilitator makes it clear to participants 		
that introspection does not necessarily mean 		
reconciliation; therefore you might need to share
and speak with others. Self-examination is meant
to clarify what the conflict is and what is beyond
the conflict. To truly reflect on that a third
person might be needed.
• The facilitator supports the participants to find
the right person by giving them advice and ideas.
• The advisor must be a person who has no
vested interest in the conflict, he/she won’t
be the counselor who finds solutions but supports
the people to find solutions themselves.
3. Dialogue (no more than 45 minutes)
Objective: To practice finding solutions for potential
conflicts.
• The facilitator presents a potential conflict. 		
Here is an example: An old man decided
to leave his three sons 18 cows in the following
proportions: The eldest son inherited half of
the 18 cows, the youngest a third of the 18 cows
and the youngest son inherited a sixth of 18
cows. After some time he died before the
property was divided. A week after his death, a
cow died too. So there were 17 cows remaining.
The time came to share the cows; the elder son
asked for his half of the total of cows and he got
them. Thus, a conflict arose between the sons.

• During these discussions each party clarifies what
he wants from the other and they try to talk to
find common ground. The facilitator
asks the participants to listen to each other, not
to find an answer immediately, but to learn
about the perspective of the other person, to
understand their interests better.
• The facilitator informs the participants that
sometimes parties in conflict are to be called to
change position (giving up some of their interests)
to win or to achieve other objectives. Negotiation
is a process of giving and taking, looking always
for an end result, in which all parties can be
‘winners’.
• The facilitator asks the participants to search for
their common interests, finding this interest in
the negotiation means that everyone wins.
• The facilitator informs participants in the
negotiation process, that the parties in conflict
should try to adopt a win-win situation.
• The facilitator asks participants to return in
groups and apply this approach to the exercise of
18 cows and 3 sons.
• Participants are trying to learn how to reach
a compromise for these three sons, using the
“win-win” principle.
5. Mediation : (no more than 45 minutes)
Objective: The purpose of this session is to develop
the participant’s mediation skills in the process of conflict
management.

• The facilitator asks the participants to form
groups of 3 people to decide how to share these
cows using debate and dialogue.
4. Negotiation (no more than 45 minutes)
• The facilitator tries to show the participants that
the negotiation stage is a stage meant to discuss
the different interests with the objective of 		
finding a consensus.
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Mediation is the practical alternative to going
to court or to a tribunal. In mediation, a third
party – the ‘mediator’ – helps both sides work out
an agreement by helping them work out what their
issues are and what their options are, and then using
those options to work out an agreement.
Peace Clubs: To make living in peace possible
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The mediator won’t ever take sides. The parties
with the dispute, and not the mediator, decide
whether they can resolve things and what the
outcome should be – the mediator just guides them
along in the process.
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Qualities of a Mediator
• He/she has the confidence of all parties in conflict;
• He/he is impartial;
• He/she is a respected and respectable person;
• He/she is a Peace Maker;
• He/she is a humble man;
• He/she is able to contain his/her own emotions
and the emotions of others;
• He/she is empathic with every party, not showing
sympathy for any group specifically;
• Has a good memory that allows him to 		
remember stories of con flicts and peace;
• Has ‘large ears’ to hear and listen carefully to
what is being said about the conflict,
• Has ‘clear eyes’ to enable him to see and 		
understand;
• Has a ‘small mouth’, as the mediator shall say
little but listen much;
• Has a big heart that allows him to keep all the
history of conflict and trauma;
• Has a large bladder that allows it to accumulate
the facts without being intrusive;
• Has a personal ‘bag’ where he puts his own ideas.
Role of Mediator
• Finds a place (and time) where all parties feel safe
by mutual agreement;
• Keeps the process fair and “clean” so that 		
opposing parties feel safe;
• Facilitates communication between the parties to
ensure that they include others;
• Helps to clarify the issues discussed;
• Assists the parties to go beyond their positions
and explore their interests and ways to achieve
them;
• Helps the parties to negotiate the final 		
agreement.

The process is based on the good faith of the
participants, however, the parties may agree on
penalties in case of disobedience.
Story telling:
On the first meeting the mediator always explains
its role (which is to help the parties find a solution)
and the principles for the mediation process.
It is important to know each other, there should
always be a moment of telling the background and
story of each participant and of the conflict.
The mediator listens actively and makes, after
each story, a summary of what he hears without
giving any opinion, staying neutral, to show he/she
and the rest understood what was said.
Finding solutions:
• Identify problems expressed one by one first, to
distinguish between them also the causes and
effects.
• Ensure yourself and the group that everyone 		
wants to find a common solution that is accepted
and that makes most of them feel satisfied.
• Work together to find the solution(s) and the way
to get there.
• To find out the way to get there and ensure 		
that everyone will collaborate, agree on the most
important steps of the process.
• Fix responsibilities for each of the steps and also
what to do in case of noncompliance by one of
the parties or responsible persons.
• An agreement must address all causes, because
when causes are left untreated, they make the
peace to be reached fragile and unstable.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Principles of the mediation process:
The process is confidential, unless the parties
agree to make it public.
Participants find the solution themselves; they
commit themselves to complying to an agreement.

Peace Clubs: To make living in peace possible
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Activity 10 -

Small exercise on Mediation
between two parties.

Activity 11- Extended Exercise on Mediation

• The facilitator informs the participants that 		
when the conflicting parties fail to compromise,
they should agree on one or more persons to 		
mediate.
• The mediator should be neutral to both sides
• The facilitator explains to the participants that
the mediator does not impose anything on the
parties in conflict, but plays a facilitating role.
• The facilitator gives cards to the participants, on
which the qualities and roles of the Mediator are
written.
• At the end the facilitator summarizes the 		
characteristics of a good mediator.

This exercise aims to develop the participants’
skills in mediation to restore confidence between
the parties in conflict. This is a conventional way of
negotiation in which the parties in conflict invite a
third party to facilitate the negotiation process. This
is a process that involves a neutral third party to the
conflict in question.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

of 2 days.

In two days the facilitator and the Peace Club
groups follow the next 4 phases:
Phase 1: Pre- Dialogue or pre- talk
Objective: The mediator understands the concerns of each
party in conflict. The facilitator explains to the participants
that this is an initial phase in which the mediator makes
contact with all the conflicting parties, however separately to
be able to speak freely with each of them.
The facilitator explains that it is at this level that it
is necessary to identify the sensitivities of each party
in the conflict. The sensitivities could be one or
more levels deeper than the conflicted issue at stake.
The mediator will try to get to the bottom of this.
Phase 2: Talks
Goal is to develop the participant’s knowledge of
the implications of all parties’ involvement in the
conflict and during this phase diplomatic approaches
are often used.
Phase 3: Agreement on alternative solutions
and mechanisms for implementation
The facilitator made it clear to the participants
that the mediator will help the parties in conflict
to agree on a compromise and solution. It is at this
level that the mediator makes the recommendations
to be taken into account during the implementation.
Phase 4: Implementation
The facilitator explains that during this phase the
solutions and recommendations that were found,
are to be implemented. It is an intense phase of
continuous dialogue, monitoring and verification of
the relevance of solutions.
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Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

• Explanation: The facilitator explains the 		
meaning of the exercise.
• Implementation: He/she asks the group to divide
itself into equally sized and gender equal groups .
• Then he/she asks them to think of or discuss a
theme.
• Plenary: After that, each group or person
presents what they have found out and the 		
facilitator summarizes.
• Conclusion: he/she helps the group to come to
conclusions and common definitions of concepts.

Activity 12 -

Definition of concepts.

Objective: To understand what is and what is not peace.
Part 1: Peaceful place.
The facilitator asks the participants to walk,
shortly, around in the room or outside, in silence and
imagine a wonderful place where they would like to
live. He/she asks them also to perceive what their
actual environment is.
After a short time, the facilitator asks them to
form groups of 4 person’s max., to choose one of
the dreams they had and to prepare a representation
of it with symbols or diagrams.
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4.4 Peace building and social cohesion
All exercises in this chapter have the same structure:
• Explanation: The facilitator explains the 		
meaning of the exercise.
• Implementation: He/she asks the group to divide
itself into equally sized and gender equal groups .
• Then he/she asks them to think or discuss a 		
theme.
• Plenary: After that, each group or person
presents what they have found out and the 		
facilitator summarizes .
• Conclusion: he/she helps the group to come to
conclusions and common definitions of concepts.

The facilitator asks the groups to present their
dreams to the rest of the group. At the end, there
will be a compilation of images that represent an
ideal environment.
The facilitator opens a conversation to find out
how to get to that ideal environment, departing from
the actual environment, asking the participants what
they can do themselves, and what their responsibility
is, if they really want to get there.
Part 2: An peaceful place.
The facilitator asks the same as before, but now
with regards to a bad place to live.
After the plenary presentation, all bad dreams
represent a context or an environment in which
people do not like to live.

4.4.1 Peace building
In this chapter all concepts and definitions will be
defined by exercising in the group. All exercises have
the same structure:
Peace Clubs: To make living in peace possible
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The facilitator then asks them to compare this
to the context situation. At the end, again, the
facilitator starts a discussion but now emphasizing
the personal and community responsibility to
prevent the bad dream future.
Conclusion
Conflict transformation is a process that includes
all social and political sources and seeks to transform
the negative energy of war into a positive social and
political change.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

The facilitator explains the objective of the
exercise and asks the group to ask the participants
to form two groups. He chooses an actual conflict
mentioned recently or well- known by everyone.
He/she ensures that everyone knows about the
conflict.
Group 1 looks at the inequalities and social
injustices in the conflict, as well as the practices,
prejudices, and eventually the cultural and religious
beliefs that are at the root of them. He/she asks
them to write all they found on cards and place
them on a map and identify them,
Group 2 does the same but searches for the political
reality that is causing economic and social injustice.
Plenary session: The facilitator asks participants
to view the map on the map.
At the end of the session, participants will have
developed sensitivities with respect to the causes and
consequences of inequality. They have understood
that to finish the inequality and injustices, they will
have to feel responsible and work on changing the
structures and frameworks (social, economic and
political) that are causing inequalities and injustices.
They realize that complaining, accusing others
on conflict makes no sense when they don’t feel
responsible for change themselves and do not work
on changing the structures and frameworks.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Activity 13 -

The theory of conflict

transformation.
This theory tells us about the principle that
conflicts are caused by real problems of inequality
and injustice expressed by social settings, cultural
and economic competition.
Objective: To find out what the social, cultural and
economic reasons are of a conflict.
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Activity 14 -

Recognizing type of changes.

Objective: To understand the need to work on individual,
collective and structural changes to get to a sustainable peace.
The facilitator asks participants to work in groups and to
draw a Peace Tree.
He explains that the roots of the tree symbolize
the positive factors that contribute to sustainable
peace. The trunk is the core of peace and the leaves
symbolizes the fruits of peace.
He/she asks the groups to list all causes (roots)
of peace and the positive impact that they lead to
(leafs).
At the end of the exercise, the facilitator shows
that change need to take place at all levels and that
this requires prerequisites to get there. This involves
a huge investment in values (roots) to acquire fruits
of peace.
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To conclude this exercise, the facilitator explains
to participants the concept of change in conflict
transformation. He explains that when you conduct
change, the initiatives must seek collective change,
seeking at the same time to change personal
behavior. Therefore, key community persons who
are strong and have assets to achieve the desired
change might be needed.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

4.4.2 social cohesion
The exercise here is to learn about initiatives
of social transformation, based on mutual
support, promoting inter-community dialogue.
These initiatives strengthen the process of social
reconstruction, restoration and consolidation of
the social network in the community. It should also
help to understand that to build a community there
might be some aspects of culture that should be
transformed, changed or reinforced.
Now, Peace clubs are autonomous, independent
and are strong enough to develop social initiatives.
To enhance the process of social cohesion the PC’s
could be of added value as follows.
Social Initiatives
• The Peace Club organizes consultations with
community leaders to hear and find out what is
going on and to include them;
							
• The peace club facilitates regular dialogue 		
between communities and in the community, for
example on monthly basis;in these meetings, they
exchange experiences from their daily life and
their social environment;
• It is from these dialogues that initiatives are born
that are mutual, community based, and that 		
support aid and other social activities;
• At this level, we identify the vulnerable and
marginalized who need special assistance or 		
support;
• These activities enhance a culture of
brotherhood and positive solidarity positive;
• It is also wise to ask the elders to elaborate
about positive cultural values to the group and
especially to the young people. This initiative
provides information about the development
of conflict prevention and a solution based on
positive values of the community.

Peace Clubs: To make living in peace possible
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Ideas of Social Activities
• Planning assistance activities to the marginalized
and most vulnerable people;
• Organizing cultural events based on relevant
topics;
• Cultural events inviting and focusing
on belligerents, ex-combatants, inter hill, intercommunity exchange;
• Organizing (interactive) theatre on:
themes of reconciliation (truth, forgiveness,
		
justice, peace).
themes that derogate from cultural practices.
political discrimination and manipulation
themes about the community’s future and its
		 development
Ideas for Networking and including more
people
• Organizing community development work on a
macro level
• Constructing roads where needed by the 		
community
• Attending community meetings
• Being present at classes and health centers
Other Ideas:
• Interactive Theatre
• Socio-cultural Events
• Peace events

4.5 governance
Development and Governance.
This chapter discusses the different reconstruction
strategies of development and mechanisms of
self-promotion and economic empowerment.
These strategies highlight approaches to economic
development such as the mobilization of community
savings, entrepreneurship, etc.
The same chapter deals with aspects of local
governance such as participation, responsiveness,
accountability and fairness. It is at this level that
the module addresses community leadership, as
agents of change that serve as pillars of emergent
community development.
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Activity 15 -

Local governance.

Objective: To address the fundamentals of local
governance, and how it is intimately linked to the process of
peace building.
The session focuses on the local government
(Administration), addressing the implementation of
the Scorecard as a tool for planning and social audit
of public services in the communities areas. The
role of the Peace Club is to educate communities
to participate actively in the implementation of
development projects in their communities. In the
same way, the Peace Club awakens the consciousness
of communities to hold service providers (including
local government) accountable.
The facilitator asks the participants to work
in groups, asking them to think and define the
concepts of governance, responding to the following
questions:
1) How to ensure Community participation?
2) What is Accountability / holding to account?
3) How does one measure the responsiveness of the
government to the community?
4) How does one empower the community?
5) How does one improve the inclusiveness of 		
decision-making?
6) What about Transparency?
7) What about Equity?
8) What about the protection, delivery and 		
promotion of human rights?
				
After sharing the concepts in the plenary group,
the facilitator concludes the exercise by asking the
group to discuss what the 5 most relevant concepts
of governance are. The facilitator informs the group
that the concepts below are the five principles that
are often indicated as important in post-conflict
contexts.
1)
2)
3)
4)
5)

Inclusiveness
Accountability
Transparency
Equity
Responsiveness

Peace Clubs: To make living in peace possible
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Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

government that they would like to work on. He/she
asks them to see themselves as beneficiaries, NGO
staff or functionaries of the area and that they need
to share responsibility.
Example:
a) Area: Municipal Administration
b) Service: Marital Status – obtaining an identity
card.
The facilitator opens the plenary meeting, and
gives each group the opportunity to present their
group work.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!
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Activity 16 - Exercise on Governance
Education.
Objective: To familiarize the group with the principles of
governance. During these sessions, the facilitator explains to
the communities and representatives of administrative services
that they are invited and expected to strengthen mechanisms
for promoting good governance in various services.
The facilitator asks the group to work in
small groups and asks them to choose an area of
Peace Clubs: To make living in peace possible
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Activity 17 -

4.6 Strengthen Community leaders as
Peace Makers

The facilitator asks the participants to imagine the
process of implementation of a project / program
of development in their community from beginning
to end, to think about the actors involved and their
level of influence in the process.

The experience of the oldest Peace Clubs is that
in their middle some people grow not only into
Peace Makers but also into Community Leaders.
They are born leaders and encouraged by the PC
they are able to strengthen their capacity and quality
as leaders of the Community. They are enabled
to speak with Authorities of all kinds and levels,
bridging the gap between the community and their
leaders.

Understanding Local
Administration processes.

The participants determine the area
of intervention, and think about their key
responsibilities and they try to play all the scenarios
imaginary.
Example:
a) Subject: Distribution of drinking water
b) Service: local government
After the presentations of all the groups, the
facilitator opens a debate to help participants
apply the concepts of governance to the scenarios
presented.
The facilitator explains to the participants that the
ultimate goal of the session is to create a culture of
good governance, including respect for the inclusion
of community voice, accountability, transparency,
fairness and justice for all.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

Keeping a Peace Making and a do-no-harm
attitude, knowing how to deal with power and
different interests without losing the contact with the
community, having the community interests at heart,
keeping the rights and needs of all people in mind
and keeping an open mind , is what makes a leader
a Community leader.
What is leadership?
A leader has the capacity to influence and to lead
the group and other leaders and policy makers.
He/she is able to inspire people by describing
a desirable future; he/she includes people in that
process by emphasizing their role, rights and
responsibilities in it.
The following table summarizes the positive and
negative qualities that a leader can have:

Positive Qualities

Negative Qualities

• Breaths an air of
confidence.
• Makes others trust and
respect each other.

• Undecided.

• Communicates
• Listens well.

• Lacks of attention
for the concerns of 		
others.
• Does not listen
• Promotes a strict 		
division of labor.
• Likes to blame.

• Encourages and promotes
the professionalism
of others. 			
• He/she is a Motivator and
• Boasts in the efforts
Initiator.
of others.
• Has a good eye for
• Motivated by pressure
relatioships and dynamics
and fear.
between people.
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Positive Qualities

Negative Qualities

• Knows how to deal with
potential conflicts in criticism
a peaceful way.			

• He/she contradicts
in stead of welcoming it.

In order to develop his/her skills as a leader, a
person needs sensitivity, humor, and an attitude of
humility and love, but also life experience.
Leadership that is based on knowledge and
experience is much more naturally accepted and
attracts followers, than a leader who doesn’t have
any experience of his/her own. Leadership is based
on qualities and skills, but also on experience and
knowledge about life and people’s behavior.
Women and men as Leaders
Choosing women as leaders and / or empowering
them to take that role, acts as a model and example
for others girls and women, to take responsibility
in their lives and that of the community. It will also
empower the men to accept the women as equal
persons, respecting and accepting their leadership
talent as a gift to be valued positively, supporting
them and following them.
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Because it is not long ago that the message
of gender equality started to spread in Burundi,
and discrimination on the basis of gender is still
prevalent, the peace club can be a venue to promote
gender equality by giving priority to women when
choosing leaders.
Women and men can have a different styles
of leadership, but at the same time a person’s
leadership style can be independent of their gender.
It is advised to maintain a gender balance in the
Peace Club.

According to him, there are two styles of
leadership:
Style X
The assumption at the basis of style X is that the
average person dislikes work and will do anything to
avoid it. The employee should therefore be closely
monitored, managed, and if necessary punished in
order for him/her to work effectively.
She/he does not like having responsibilities.
The leader/manager should therefore monitor its
employees permanently in an authoritarian manner
and employees should not participate in decisions.
This concept of leadership is however outdated and
contested and is perhaps not the best style to apply
in the context of the peace club.
Research (See “Development Policies for SocioEmotional Well-Being”, Friedrich Affolter) shows
that when women for example are involved in
decision-making (that affects them), it has a positive
effect on their (emotional) wellbeing, as well as on
the policy at hand. Participatory styles of leadership
therefore are not only beneficial to the respective
workers, but are also contributing to well-informed
policy processes.
Style Y
Unlike style X, the basic assumption of
style Y is that the average person does not hate
the nature of work , work can be a source of
satisfaction or punishment; it does not always
need to be controlled. The employee focuses on
the organization’s objectives; if his personal needs
are met, the average person learns to accept and
seek responsibility. Hence, according to the Y style,
a person can enjoy work and contribute to the
objectives, if he/she is actually participating.

Leadership style
The field of leadership has been extensively
studied by scholars and practitioners of
organizations. The main questions are mostly:
how leadership is exercised, how it is (mist) use
to manipulate or ‘control’ people, what is crucial
in the effectiveness of leadership. One of the old
explanations of leadership styles was given by
Douglas M Gregor.

According to McGregor, the most effective
leadership style is that of Y. This style implies
the need to involve everyone, to give people the
opportunity to come up with their own initiatives
and resources to enable them to meet their needs. It
also implies that one must make people responsible
for their own destiny and responsibility will follow if
barriers that society has established (that have long
prevented them from participating actively in the
development process) are broken.
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Categories of leadership and their
characteristics.
In more recent publications the following
distinction of leadership styles can be found.
There are three main categories of leadership style:
- Facilitatory leadership.
- Authoritarian leadership.
- Advisory Leadership.
a) Facilitatory Leadership:
- Helps a community to discover its full potential;
- Stimulates constructive creativity of the 		
community;
- Encourages the group to think critically;
- Has the drive to identify problems;
- Has the drive to find new solutions.
b) The authoritarian style of leadership:
This style is not conducive to the emergence
of initiatives, creativity and responsibility of the
group members. It is not always negative; it is an
acceptable style for a short time, when people need
to be triggered in a process of change.
The leader:
- Takes a decision by him/her and announces it.
- Presents a decision he/she is trying to sell to 		
others.
- Presents a decision and invites others to ask 		
questions.

The leader:
- Takes a provisional decision that can change.
- Presents a situation, hears the comments and
makes a decision.
- Calls upon others to take a decision but reserves
the last word.

Activity 18 -

Exercise on Leadership

Objective: Enable participants to identify the types of
leadership.
The facilitator stimulates the participants to
discuss the characters of the different leadership
styles and invites them to conduct small sketches
(playing different roles as leaders), but also thinking
about the reaction of the group on each category.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!
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This style is appropriate in situations of extreme
urgency:
- If a house burns down, action is required and
not necessarily consultation.
- In case of a medical emergency, this is an 		
effectively leadership style.
c) The Advisory Leadership (persuasive).
This is a style without any form of force. As
group members become more and more responsible,
and the group becomes more alive, the leader
may become less active. Thus the group becomes
autonomous, self-sufficient and independent.
See “Types of Leadership”, Community Toolbox,
“Leadership” by Heritage Institute (http://www.
heritageinstitute.com/leadership.htm) and “The
Leadership Illusion: a Millenium Revolution” by Val Jon
Forris.
Chapter 4: Conflict prevention Activities leading to Peace Building
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4.7 Capacity of the group
Dynamics in the group
Besides the leader, each member of a group has
his own character and qualities and is influenced by
the group itself.
In a group we often observe 5 different types of
behavior:
- Aggression;
- Persuasiveness-quietness;
- Focus on the job;
- Emotional;
- Rationality (intellectualism).

Activity 19 -

Exercise roles in the Peace Club

Objective: To identify the multiple roles of group
members.
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Methods: group work.
- The facilitator explains that there are several
types of behavior and writes the 5 most 		
important behaviors on the wall/board. He/		
she asks the participants to get up and stand next
to the word that suits him/her best. If someone
is unable to choose a behavior, he/her can be
grouped together with others in the same
situation.

Exercise: behavior in a group similar to that of
certain animals.
Donkey: Very stubborn, will not change his views.
Lion:
Fights often when others do not agree
with his plans or thwart his desires.
Rabbit: Flees as soon as he feels tension or 		
unpleasant work.
He/she might quickly switch to another
topic.
Ostrich: Puts his head in the sand, refusing to
admit there is a problem.
Giraffe: Looks down on others in general by 		
saying,
I am above all this childishness.
Monkey: Silly, talkative and prevents the group to
focus on serious things
Elephant: Simply blocks the passage preventing the
group to pursue a route to the goal.
Turtle: Withdrawing from the group, refusing to
share ideas or opinions.
Cat:
Always looking for sympathy “it is hard
for me ... meow.”
Serpent: Lurking in the grass and attacks when
you least expect it.
Owl:
Takes advice solemnly and pretends to be
very wise, always using big words and
complicated sentences.
Frog:
Chews incessantly on the same subject in
a monotone way?

- Discuss in small groups the positive and negative
aspects of the behavior.
- The participants gather in a big circle, with
the people that chose the same type of behavior
standing together.
- Each group then shares the positive and negative
aspects of the chosen behavior (the facilitator
should help to moderate the discussion).
The group members adopt different attitudes
and behavior. This activity creates awareness
among people about their own behavior in 		
groups and helps them to understand the various
types of behavior in others. Conclude that all
types of behavior are necessary for a group to
work well together.
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Group to be Observed

Exercise: to observe behavior in the group.
- Divide the group in two, one is the ‘Observers
group’ and the other will conduct a sketch. - ask
the sketch-group to, without moderator; assess
the needs they have.
- Ask the observers to note the perceived needs of
the group and how these needs can be met.
- The observed group returns to the circle trying to
come to decisions (10 to 15 minutes).
- In a plenary both groups discuss what they saw
and experienced.
- Now reverse the roles of groups and do the same
as before.
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Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

The team members have different roles regardless
of their hierarchical functions.
According to their characters, it is more likely that
they will become:
Organizer
The person who wants to inventory and classify
activities. In meetings they usually want to know
who will do what and when.
Do-ers
This is the set of “entrepreneurs”: there are
large numbers of them in organizations, because
they effectively meet the needs of individuals. In
this category, people tend to focus more on action
and less on reflection. They get impatient when
indecision takes a while.
Promoters of team spirit
These people employ a “cooperative“ working
method that promotes unification and team
cohesion, through mediation. These people try
to prevent conflicts and frictions at all costs. They
might feel fear to offend, and therefore they might
tend to stagnate in indecision.

Team cohesion
A team spirit is when individual objectives
contribute to a shared vision and each person fits
individually and collectively in the process. Team
spirit is what results from interactions between
people.
Example: everyone sees the objectives of the
program clearly and can explain the principles.
Other personal attitudes in the group:
Self-disciplined: Members are able to adopt
a common method of working on the roles and
responsibilities, procedures and methods, plans and
timelines.
Solidarity: cooperation is mutual. The strengths
and limitations of each person are known and
are considered in the allocation of tasks and
responsibilities. Where the team’s lack cohesion or
direction, members will scatter and disperse in all
directions.
Chapter 4: Conflict prevention Activities leading to Peace Building

Team cohesion is based on several principles
• A common vision should be established.
• People are familiar with one another and know
each other’s strengths and weaknesses, they are
willing to support and strengthen one another.
• Collaboration between all members is promoted.
Leadership and Management of
Individual Principles in the group.
“Things that matter most, should not be
subordinate to things that don’t matter at
all.”
Four qualities need for an effective management
of our lives.
1) Imagination:
The ability to create mentally that we cannot see
with our eyes.
2) Self-awareness:
Consciousness about own uniqueness, our 		
own morals, our ethic. It is the close relationship
between: our basic paradigms, our values and the
image of what we might become.
Peace Clubs: To make living in peace possible
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3) Moral conscience (independent control):
It is the gift by which we focus our lives. This is
an action of every day, every moment.
4) A Positive will:
Is the will to over win difficulties, to go focus on
the good things leaving the bad things behind.

Activity 20 - Exercise on Managing of
Priorities in daily live
Objective: To train participants on the management
of everyday life on different dimensions and commitments
(choosing priorities).
- What activity that you don’t do now, could 		
positively change your private life?
- What activity would produce similar results in
your professional life?
- What priority do you give to that activity in your
life?

42

Technical management of working time
There are a number of techniques to best manage
time issues:
• Planning
• Delegation of tasks, they must be distributed 		
equitably and in order of priority.

Once in place, the leader, with support of
others in the group, keeps an eye on the planning ,
evaluating if they are on track or need to change the
planning because of changed priorities.
Know how to share tasks
To properly share a task, three elements must exist:
• One must be willing to support, help each other
and to be responsible for a task or activity.
• Tasks need to be described. It needs to be clear
for all what needs to be done, what is expected,
the tools to be used, the difficulties that could be
expected and mainly the reason why it is 		
important to do the tasks.
• There should be a basic level of trust within the
team and people should be willing to rely on one
another.
Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

We all have to think of examples that show how
some people are struggling to manage their time. We
see people often desperately trying to do everything
at the same time, while their colleagues are left with
nothing to do.
These people are often weak in the three areas
just mentioned: they can neither plan nor delegate
work according to priorities, and have difficulty
establishing what is really important in life.
Planning
It is good to make a plan on an annual, monthly
and weekly basis.
The leader facilitates the process of planning
actions, clarifying priorities, tasks, responsibilities
and roles. The definition of a work plan following
a time planning. He/she also supports the group
to define indicators of success, during the planning
process of work.
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4.8 Communication
Any activity of a leader involves communication.
In this section of the module, we will try to answer
the following questions:
- What is communication?
- What are the barriers to communication?
- Difference between women and men as leaders.
Definition of communication
Communication is a process of exchange of
messages between two or more people. There are
two parts to communication: a transmitter and a
receiver. It is a mutual exchange of information
between two or more people.
Communication takes place in different ways: it can
be through speech, writing, listening to others and
sending nonverbal messages.
Speech as a mean of communication has its 		
advantages:
- It is personal message.
- It creates and causes a rapid response.
- It can be checked immediately and 		
		 corrected if needed.
Writing as communication tool:
- Allows bringing the message to different 		
		 people and to different locations.
- The message is recorded and can be 		
		 revisited later.
Nonverbal communication refers to:
- Facial expressions
- Intonation
- Body gestures
Basic communication
The basic elements constituting a communication
(communication process)
- The transmitter which starts the 			
		communication.
- The receiver of the message.
- Used code (language, drawing, etc.)
- Channel (written, radio, spoken, etc.)
- The feedback.
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Principles of inter- personal communication
Principle 1:
It improves when there is trust between the
messenger and the receiver.
Principle 2:
It improves when it goes in both directions
(the messenger to the receiver and back to the
messenger).
Principle 3:
Interpersonal communication improves when all
participants can give and receive feedback
Here are some suggestions to improve
interpersonal communication and
leadership.
• Ensure that the message is clear, check after 		
giving the message how it was received.
• Establish clear objectives.
• Use the most simple and appropriate tool
(language, written or verbal, graphics or 		
narrative)
• Adapt your message to beliefs, customs, attitudes
and behavior in the community.
• Increase your credibility by mastering the subject
of communication before communicating your
message.
• Be a role model of appropriate behavior, when
you are expecting others to act a certain way.
• Avoid demagogy which can result in a loss of
credibility.
• Encourage feedback and be prepared to receive
positive and negative feedback. Always be open
and welcome to feedback.
• Develope confidence among the group and at
individual level.
• Choose the appropriate tool and medium of 		
communication.
It might depend on the purpose and audience
which tool is to be used.
- Use verbal communication to discuss issues
		 of the group internally.
- Use writing to communicate information 		
		 that you want to be remembered, thought
		 over at home or when you want to reach
more people outside of the group.
- Use oral communication followed by a
		 written message to remember and keep 		
		 record of development of activities, plans,
		 tasks, agreements etc.
Peace Clubs: To make living in peace possible
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• Use the technique of transactional analysis 		
between people.
- Briefly presented, a transactional analysis 		
		 analyses the response in the interaction.
		 An interaction is complementary when the
		 receiver, receives the message in a way that
can be predicted by the messenger. To give an
		 idea of a transactional analysis, here is a case
		study.
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a) The original sender is the start of the message.
The sender must have a clear idea of what he
wants to communicate to successfully
communicate. The sender should meet the
following 5 questions.
- Who is the person that I’m talking or writing
to? Is this the kind of person who is sufficiently
informed on the subject to internalize the 		
message?
- What am I trying to say? What context and 		
background am I giving? What is it that I should
not say?
- Why would I give such a message? Is it 		
important?
- When should I deliver the message? What is the
appropriate time for that?
- How should I communicate the message?
- How can I be assured that the subscriber will
understand?
b) Analyzing the message itself:
Communicators should clarify ideas about
their message to themselves and how to effectively
communicate that message. The transmitter must
be able to express his ideas with words, symbols and
sounds that have the same meaning to the receiver
as was intended by the sender. Particular attention
should be paid to the sociocultural context of the
receiver to maximize the chances of success.
c) Information analysis:
In oral or written communication, people
usually use difficult words more to impress than to
express. Although these words may sound good or
be impressive on paper, if the recipient does not
understand the language, then the message has not
been communicated. Leaders need to articulate
the message and should not intend to impress the
audience, using difficult words and long sentences.
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d) The meaning of words.
Use words that have the same meaning to the
sender and the recipient. There are many words that
can lead to a misunderstanding, since certain words
mean different things from one context to next.
e) Receiver.
In a face to face communication, a good receiver
not only uses his ears to listen, but also his eyes
to study the physical expression, gestures of the
messenger, or even he will use his heart to capture
the feelings and emotions.
Receivers should consider many factors of
the messenger: the Messenger’s needs, desires,
preferences and dislikes, which are factors that
influence how a message is received.
f) The experience and background.
g) Feedback. How does the message return to
the sender?
Barriers to communication
In our own communities there might be different
barriers to communicate. Here below we summaries
of ten of them in three categories:
• Barriers related to the messenger.
- Lack of credibility
- Dressed in an unusual way for the 			
		environment
- Use of language that is too complicated or
		academic
- Voice (not audible or monotone)
- Authoritarian attitude
- Superiority complex
- Giving time priority above the clarity of the
		message
• Barriers related to the situation.
- Noise
- Environment is not suitable (a too large 		
		 room, place is too distracting)
• Barriers depending on the receiver.
- Lack of pre- information
- Lack of confidence in the messenger
- Social cultural barriers
- The large size of the group
- A complex of inferiority
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- Preoccupation about timing bigger than about
		communication
- Lack of interest in the message
- In a face to face communication, a good
		 receiver not only uses his/ her ears to
		 listen, but also his/her eyes to study the
		 physical expression, gestures of the messenger,
		 or even the heart to capture the feelings and
		emotions.
The receiver should consider many factors of the
messenger : the needs, desires, preferences, dislikes,
are all factors influencing how the message will be
received.
a) Their experience and background.
b) Sender knows what he is talking about. It is 		
dangerous to speak beyond and about people, as
this could insult them.
c) Communicators adjust their time, language and
medium to the age and language of the receiver.
d) Is the message that was send before the same as is
received now?
• Barriers related to the message itself.
- Too many messages or information at once;
- Message does not satisfy the needs of the 		
		receiver;
- Words are too technical;
- Messages are too long. <<
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CHAPTER 5:
Maturity Activities
“Ensure your success on the level of decision makers by knowing first what you want to reach and how
you want to reach it, so that your interest also becomes the interest of the decision makers” .

“ The most important key to success is the
acknowledgement, acceptance and decision of each
individual, that he or she wants to make peace, truly
in their heart, to be a Peace Maker, to take this on as
an identity. He or she must decide to seek reconciliation
and forgiveness. The individual must decide to do so
and to bring this light to other people. A commitment
must be made to live in peace and to free themselves
in their minds and hearts of the baggage they are
carrying.”

5.1 Advocacy
With Advocacy we mean all activities in the
process to increase influence on the policy makers
and decision makers, to get them to act according to
the suggestions and analysis of the Peace Clubs, as
representatives of the people.
The Peace Clubs have evolved recently and
discover that they have the power to influence
leaders, to have an effect on their policy and
behavior.
Influence on whom?
The policy makers could be politicians, social
leaders, key persons and decision makers at the
local, provincial or national level. They could
also be church- or community- leaders or (local)
Administration officials. The goal, and the political,
social and economic context, determines who you
will need to influence and what approach you need
to use to reach them.
A Spokesperson for Peace Clubs?
The Peace Clubs discovered also that in their
midst there are talented people with the capacity
to convince others, like policy and decision makers.
To facilitate the advocacy activities, the Peace Clubs
trains them in debating and strategizing before
starting on an activity. Practice in the analysis of
problems, debating, listening, making a summary of
other’s opinions and learning to understand other
realities then one’s own, helps people to transform
themselves into leaders of their Community.
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Together you are stronger.
This is an old wise saying and because Peace
Clubs are strongly Community based, it is a key
strength of the Peace Clubs. We suggest to act as
much as possible in groups of at least two persons,
representing the whole Peace Club group. This
strategy is usually best since more than one person
will be there to present and to explain why a certain
point of view is taken vis-à-vis the policy makers.
Peace Clubs should also seek the support of other
Peace Clubs and organize themselves in networks on
different levels (specifically with regards to advocacy
activities).
Example of a networking organization:
A Peace Club group of 15 persons often has a
steering committee of 5 persons and a delegate
of the group at the hill (coline) level. This is
the first network level. There might also be a
sub-coline group, the coline PC-network again
has a steering committee of 5 persons and each
Coline PC-network group sends a delegate to
the PC network of the entire Community. They
also send delegates to the provincial (zone) level
network. On all levels they speak with local leaders
(administration and churches).
Peace Club networks on the Community level
are trying to start a network of PCs at the national
level now. Having a network on national level would
enable the Peace Clubs to interact with politicians
easier, educating and acting more broadly. In doing
so, Peace Clubs will be able to influence the national
political leaders and system better.
Annually the Activity Plans of Peace Clubs are
studied and shared with the other clubs at the
highest level. Therefore each PC sends a deputy to
the Community PC network, and together with the
5 steering committee members of the hill, the PCs
and the local Administration discuss the effect of
the Annual Activity Plans of the Peace Clubs on the
local administration plans.
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5.2 Self Reflecting and Learning for
future (evaluation and monitoring)
Administration of Peace Clubs
Objective: to learn, to preserve and to be able to justify
what the Peace Club does for the community and how.
The most important things to remember/record/
learn about are the conflicts that were prevented or
solved, and their financial aspects.
Think about both topics, finances and conflicts
resolution indicators, try to determine the key
indicators for success in terms of finances and
conflict resolution. You will use these indicators
when you reflect on activities, on how you reached
results and on your method to get there. Thinking
about the indicators will make it easier for you to
justify a success or a failure.
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Success indicators are for example: Did we use
all the income we had? Did we save income? Did
we need more income? How many people do we
want to reach with an activity? How many people
of the community did we reach with an activity?
Did we achieve peace between the right people?
Did we succeed to influence the target group
(administration, politician, etc.)?
Write the success indicators before you start an
activity try not to change them and use them during
you weekly evaluation and when an activity is
finished.
Finance recording
The financial part of the administration could
be kept in a book in which you write, in three
columns, what you receive as income (support from
organizations, the administration but also what you
and the members bring voluntary), on what you
spent the income money/ supplies for (like food,
drinks etc.), and to what and whom the money or
materials/supplies is going to.
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Conflict (prevention and real) recording
In a second (part) book you record every conflict
you hear about in the Peace Club, regardless
of whether or not you decide to work on it.
Memorizing the conflicts and actions helps you to
reflect later about your own behavior, functioning
and effectivity as individual and group. On each
conflict try to record at least: From whom did you
hear about it (or how), when, where, what did you
hear the conflict was or could be, a history of steps
taken, a time planning and each result (including
who is doing what). The whole recording is meant
for you to learn about making Peace by yourself and
with others. Keeping this in mind, you will know
what to write.
Share these books with the local administration,
when you need to and have a good relationship with
them, in order to prevent more conflicts and to get
support from the administration when searching for
a solution.
Be careful with the books, don’t leave them
lying around, protect them from being read by
others outside the Peace Club. Try to protect the
privacy of the people mentioned in it as much as
possible.
Share the cases with the other Peace Clubs at
a higher or network level, when you feel there is
something to learn, whenever there is a difficulty, a
success or a failure, as well as just to learn together
and to share.
When you as the Peace Club can’t solve a
conflict, refer it to a higher level in the network
of Peace Clubs or to the local administration
(government), depending on the urgency of
the case.
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A time planning
Discuss with the group and with the involved
people to create a time plan. The time plan helps
you and the others to know if you are following the
right path, if you are helping and supporting in ways
agreeable to the community , and if you are going
to get to a solution that was planned by the group.

Weekly reflection
Come together weekly, and use your notes to look
back on the last week using the questions like those
suggested above. Discuss what was good and what
went wrong, use the book in which you recorded
conflicts and finances to support the conversation
and write additional information where needed.

In the time planning you aim to answer the
following questions:
When do you want to take the first and next steps?
When are you responding to the concerned 		
people?
When do you want to reach your final goal
and when do you want to reach mid-term
goals?
Who is doing what and when?
With whom are you going to speak, (check with
the concerned people, especially with the
victims, if they approve when you speak
with certain people)

Speak weekly about what is going to happen
next week or next time and makes plans for
improvement, activities or strategies. Write down
what you learned, your reflections on it and matters
that could not be decided upon or finished in that
meeting, so you could start the next meeting on that
issue.

Conflict Recording and Reflection
Learning from each step you make and from the
world around you is urgently needed if you want to
work on sustainable peace.
So, after each step you make, pause a moment and
try to learn from it, reflecting on yourself mainly,
asking yourself:
- What did I do? Did I do it as we planned?
- Was I on time, in the right place, with the right
people? Was the result the expected one?
But the main questions are off course:
- What did I do well?
- What did I do least well?
- How can I do better?
If you don’t know the answer to the last question,
search together with the Peace Club members for
the answer.
When finishing an activity, try to reserve a
moment for reflection. The most appropriate
moment is the next weekly Peace Club meeting, it is
important to reflect on it with the Peace Club and
to seek, using the indicators and the books, to learn
from each other and write the steps down.
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Monthly reflection:
Depending on the intensity of the activities, the
tension and the urgency of cases, the Peace Club
repeats the weekly reflection on a monthly term.
Yearly reflection time:
Every year the Peace Club should come together
in one or more sessions to create the Yearly Activity
Plan; it is the right moment to reflect, learn and
re-think the last year.

5.3 Responsibilities and roles
After you feel you are a Peace Maker and you
have found other like-minded people, after you
have formed a Peace Club and you have started to
work on conflict prevention or solutions towards
reconciliation, you might discover your strengths
and the group’s strengths and also perhaps
weaknesses, things in which you are not so effective.
You may become aware of talents that are not
present in the group, but that you might need to be
more successful in, in the process of making peace.
It is always good to do an analysis of the talents,
strength and weakness of your own group to see
if the necessary qualities are there, if all needed
roles are in the group, and to discover how you can
support each other in the best way.
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Accessing a network outside the Peace Club,
that has certain skills that are needed, might be a
solution. Think of religious leaders, youth leaders,
key women, administration officials and logistical
(transport) persons, perhaps a food and drinks
distributer or someone with a car. You might need
them all to support the PC in a particular activity.
Roles in communities could be analyzed
according to a ‘Model of Freedom’:
The Model of Freedom has four dimensions in
which communities according to their default
culture can be categorized. All cultures fit into one
or more of the following orientations:
Action, Process, Task and Role.
As a Peace Maker you should be able to recognize
the character of people you are dealing with to
know how to behave yourself, or which strategy to
follow.
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For example; if you want to reach people and to
get them involved in your activities you should use
the terms ‘we will’ or ‘Tell us’ (see diagram below)
. Both are open, people oriented roles. When you
see that others speak in terms of ‘I can do’ or ‘I
disagree’, you know you need to talk with them
about clear tasks to make contact with them. A
community ready for action could be a leading
community and people who want to know a process
plan first are most probably a following community.
All of these are needed in a nation.

Roles in the group of Peace club members:
To discover your talents, capacities and roles in the
Peace Club itself, it could be helpful to discover
the personal strengths of each person. Knowing
the character of each member and their talents, it
will be easier for the group itself to select people
responsible for certain actions and tasks. When
the members are acting in accordance with their
personal talents and skills, it is easier to succeed in
their objectives.
There might be born-Leaders in your group
and also born-Mediators, these people will show
themselves revealing a dominant, open (extraverted)
character. They are mostly warm and friendly
people and search for affiliation with others. They
could have problems with dominant and mistrusting
personalities in the group, since they are the
opposite. Mistrusting (skeptical) people can be useful
in the group during a debate or when analyzing
problems.
In these circles you see the different, the opposite
and the similar behavior (characters) of people.
At the extremes of each line are opposite
attitudes/behavior, for example the opposite
behavior of an ‘Extroverted’ person is the
‘Introverted’ person. A dominant behavior is the
opposite behavior of Submissive and Unassured
behavior.

The model of Freedom for communities
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On both sides of a behavior you find behaviors
similar to it, for example a cold person could be
mistrusting when he/she is more extraverted than
introverted.
A warm person who is not that extroverted,
will be more trusting and submitting than a warm
person who is an extravert. In the circle you see
that an extroverted person is likely to be warm and
friendly, he/she could be dominant because of his/
her extraverted attitude. Following the circle you see
that a person who is colder and more extroverted
than introverted could become disagreeable and
mistrusting.
A person with a strong personality at one of the
extremes of a line will receive a strong reaction
from others too. Example: when a person speaks,
mistrusting to the others in a very dominant way,
the persons with an introverted character will
become very agreeable and submissive to him. An
extroverted person who is extremely extraverted will
become dominant and will quickly overrule others
creating strong introverted and submissive attitudes
in the others.
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On the horizontal line, a particular character will
attract people with equal characters and strengths
themselves. Example: when an introverted person
is quiet in the group, other persons with the same
character will get closer to him. Extraverted persons
will attract other extraverted personalities.
In a homogenous group, it is healthy to have all
kind of characters to be able to fulfill a range of
tasks, debates, analyses and actions. The facilitator
might need to be able to switch between different
characteristics to interact with different people. <<
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CHAPTER 6
Innovative Community Tools

In this chapter we give you some suggestions of
different events and activities, processes and ways
to reach your goals. All ideas are provided by Peace
Clubs, which have been working on Peace for many
years and that work with youth, women and the
elderly.
Events that you could organize to get people in
contact with each other that have a common goal to
realize and to respond to the needs they have:

1. Organizing Ceremonies of peace in a 		
central square

21. Activity:

With this activity you could transfer your message
of peace and stimulate others to participate in
peacebuilding activities. Use inspiring activities
when you start and finish meetings, don’t refer to
a particular religion, group or background but act
always in a common way, that includes all people.
Use songs and music about peace, and make sure
that they are known to everyone, in order for them
to be able to sing along.

Organize an event for Community
Objective: To help people get to know each other and
develop more confidence in each other by doing things together
and having a common goal. Ask the Administration for
support, for example, providing you a place to meet and food
to prepare. Take care that the needed material is there. Ask
other groups to support you by bringing drinks and helping
you to invite people.
Invite all types of people, especially women to
cook and men to bring food and drinks. Ask the
men to prepare the space, to sit and to eat. Ask them
also to help clean the space when it is ready. Invite
people without telling them who else is invited. Be
sure to invite the key-persons but invite also the
whole community if possible.
Start the lunch with a ceremony like singing songs
of peace, either using a common language or use
all languages. Let people cook together in a nice,
neutral, free place.
Invite key-persons to say something, and
specifically to speak about peace. Speak yourself
or have one of the inspirators of your Peace Club
speak about peace and of a world in which the
community is working and living together, in which
the community creates and realizes dreams for their
children, in which the land is for the community and
food and drinks are for everyone.
If there is no one in your group who could speak
on this topic, ask one of the contact persons in this
toolbox to bring you in contact with an inspirator of
another Peace Club.
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Objective: To create a space of spiritual communication
that contributes to the opening of hearts and minds of
one another. Opening the hearts of others is a way to gain
understanding of the other aiming to finally overcome
prejudices and judgments in the community. This is an
important first step to reach reconciliation between individuals
and peace in the community.

The ceremony can be followed by a story told
by your members, after which you can invite the
community to share their stories as well. Stories
needn’t necessarily be about the crisis, or dramas,
but they can be just stories about the community
or everyday life. Create space to share, to listen
and to talk. Again, this is an important step in the
reconciliation process.
The central square, with a neutral history, is
assumed to be a common, public space for all. But
you could also choose another place, as long as
it will be easy to reach and ideally a location that
people are meeting already (a central street,, square,
clinic, school etc.)
2. Organizing games and activities for all
children
Objective: reach the parents and whole families of the
children with your message of peace and reconciliation by
organizing activities for children that make them interact to
reach their goal.
Think about games for children but also games
in which the parents have a role or in which the
children may need help from their parents. Think
also about activities that need to be followed up over
time, so children keep in contact.
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Organize the groups of children (and parents)
for the games in a mixed way, breaking with the
standard structures in the community. Think about
games or competitions in which people can ‘win’
something when collaboratively reaching a goal.
The goal is not only getting somewhere as quickly as
possible, but doing so together with others.
Ask support and assistance from the school
principle or from the young people in the context
of the Peace Club to help you in creating, preparing
and organizing these activities and get them involved
by giving them a role in the organization.
3. Organizing sketches about specific issues
or about the past
“We worked together with the youth of different
political parties”
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The youth were given incentives by the parties to
walk in front of political rallies, singing and dancing,
shaming and humiliating the opposition. They
fought with each other. Youth are very vulnerable to
be manipulated by political parties. In the network
of PC’s there are people of different political parties
with different roles. They were in charge of opening
the dialogue with their youth, to convince them
not to use violent language and violence in the
campaign.
An important difference between now and then is
that women can participate in politics now, so they
feel much more engaged than in the past.
To reach the vulnerable youth, the young people
prepared a sketch about ‘ how to handle results of
elections’. It was a serious issue, but the sketches
were humorous, and the youth liked them a lot.
We performed the sketch to different communities
in 2010, always having a lot of public attendance. It
was a success. We didn’t know really if we prevented
young people from violence, but we think we did.
Next time we will first determine how many young
people in a community are active in political parties,
to measure our influence, asking them afterwards
what they think.
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4. Visiting people at their home
This is the most employed and perhaps most
successful way of reaching people deeply and
reaching them with a message of peace and
reconciliation with others, based on the past or
prejudices. At least, according to the experience of
the elders in the Peace Clubs.
Members of Peace Clubs tell us that it is
important to visit key persons (bringing food and
drinks), joined by a person whom they trust and with
whom the people feel safe to speak and to reveal
themselves. Often one visit is not enough. Often
you will need to spend time and exercise patience
to listen and understand the difficulties, fears or
prejudices existing on a personal or community
level.
5. Searching for information to prevent 		
conflicts on time
Some Peace Clubs members attend meetings,
plenaries, and rallies of political parties, local
administration meetings and meetings of other
organizations of influence. They do not participate;
contribute to the debate, but simply listen in order to
avoid being compromised with those groups.
Their identity is always a Peace Makers and they
do nothing more than listen to what happens, to
bring it back to the Peace Club in order to evaluate
together if what was heard could mean conflict or
potential conflict.
Having this information, the Peace Clubs can
start working on the prevention of conflicts in
communities and perhaps even on a higher level,
through their networks and advocacy.
It is a good idea to assist meetings of all kinds of groups
(religious, political, administration etc.) not as an active
participant but to observe and to collect information, in
order to share this in the Peace Club space.
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6. Cooperating with Traditional Structures

9. Assisting people in their needs

Objective: To solve or prevent conflicts in a community by
understanding and following the logic, codes and customs of
their people, in order to mediate or communicate with them.

Objective: To be a model, to show solidarity and to
demonstrate how you overcome difficulties by showing
universal human kindness.

One of the activities to prepare the communities
for the elections is to reach out to TRADITIONAL
Structures to cooperate with. This cooperation
is easier to find when you invite members of the
traditional structures to come and be part of
your Peace Club. With the help of the traditional
structures more people can be reached because
they usually have a vast network. Together, you can
decide to go to other communities on the hill to
speak with them about the idea of become Peace
Makers in a Peace Club.

This is an important step in the reconciliation
process. Here you could think of helping strangers
by working on their land, assisting to build their
houses, to build a school or a church that is not
yours; or to pay the needed tax when people
want to get married. Accompanying people to
the administration if they need to do something
officially, is another possible way to serve them.

Focusing on youth is important today, they are the
future and are the most vulnerable to manipulation and
corruption by political parties. It is important to support
them to become Peace Agents, to wage the fight against
corruption and injustice, working on building strong
leadership skills for the future.

Reflections on the exercise:
Do you have remarks, notes, ideas, suggestions, changes
or improvements to this exercise? Please write them here!

7. Making song texts and traditional 		
DRUMS music
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Objective: To reach people in a pleasant way, by
transferring your message of peace by entertaining them with
music that is similar to their traditional music, but that aims
and speaks about contemporary issues or about the past,
always in a peaceful and loving manner.
8. Making Radio programs
Objective: to reach as many people as possible to
increase awareness about (potential) conflicts, prejudices,
discrimination or racism based on the past crisis.

<<

Some Peace Clubs have experiences making radio
programs, like soaps. People do like to hear soaps
normally, they are easy to understand and people
can often identify with the actors. With radio you
reach a lot more people and you can use it also to
announce activities, events or other happenings. If
you need support to do this, please contact one of
the contact persons in this toolbox.
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CHAPTER 7
Reflection and learning
“Know what you have achieved to improve your ability”

Reflecting regular and together trying to always
to improve and learn from experiences with others
is one of the strongest and most important activities,
to reach your goals.
Honesty and transparency, being honest about
doubts and speaking always in a constructive way
without pointing fingers at or accusing your fellow
PC members but, instead, always believing that each
of us are doing our best, are important conditions to
successfully reflect on your work.
“On each step we make, we think” and we ask:
“Like the river, are we still moving to reach the
ocean we want to?” (A farmer from Bolivia.
Their movement stopped the privatization
of water services by the government)
Weekly, monthly, yearly
Most of the existing Peace Clubs meet each
week. At each of these meetings they reflect on
the activities and performance of the prior week.
Also, they meet monthly, and reflect on the prior
month. Once a year they reflect about the past year,
analyzing the context and projecting a future, and
creating their activity plan for the coming year.
Public plenary. Together and with others in
the community
It is also interesting to hear from outsiders (not
members of the PC) what and how they know about
the Peace Club. Therefore you could invite and
organize an open reunion once a year to hear all
kind of comments, suggestions and ideas from other
people. Be sure you will be able to present who and
what you are, and mainly be sure you explain and
present what the Peace Club aims to reach and why
you are inviting the entire community.
Reflecting and Learning with other Peace
Clubs
Be sure to be an active member of the Peace
Club network and ask time for mutual support and
reflection, especially on issues that your Peace Club
has doubts about or finds difficulty with.
You could also look for a facilitator of an existing
Peace Club to accompany you and your group, at
least as your group is beginning. Most of the Peace
Clubs have seen similar difficulties, elders who are
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Peace Clubs members can support you and learning
from them will accelerate your progress towards
your goals.
Guidelines to reflect and learn
When reflecting, the PC members discuss what
went well, what went wrong during the previous
period or in the organization, or during an event, as
well as what could be done better and what there is
to learn from this.
To be able to reflect and learn for the future,
you need to know some base information like: the
capacity and talents of each member and of the
group; the will and motivation of the members
individually and as a group, and whether or not
you planned your goals according to your capacity
(where you realistic?)
Reflection on the motivation and will to ‘act’ is
important. It might be that you need more moments
of inspiration or motivation; it might be that you
need to improve some capabilities like the capability
to organize, to advocate, to write letters, to invent
activities or to reach youth.
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When reflecting on performance, look back on
what went well or wrong in terms of action; did
you follow the steps of your plan or did you find a
better way? Did you always look for support for your
group, or did you act alone; was your role and the
role of your group the role that best fits you, and do
you need to improve something in the way you acted
and functioned as part of the community?
When reflecting on the use of resources, look
back on what went well or wrong in terms of money,
and materials, but also what went well or wrong in
terms of communication, reaching people, and use
of your material and human resources. Did you save
some resources or need more and why; look also at
the use of the talents and capacities of the group.
Did you use them well?
When reflecting on the goal to be reached,
please decide first if you were realistic about the
goal. Is peace and happiness in the community
brought closer? Did you succeed in delivering your
message and reaching peace and prosperity in the
community?
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Learning
To learn from reflection or experiences, start
from the awareness that you and everyone did his/
her best. It is useful, therefore, to invite others, for
example members of other Peace Clubs or from
the community to evaluate with you and to see
what may be learned. A good moment to do so, is
the yearly reflection and evaluating moment, but
you might need or want to reflect with others more
often. Find cycles of reflection that fit with your time
and Action Plan.
Think if you need to improve and what, if you
need support (training, resources, others) to reach
the improvement and where to find the support.

		 know you are not as they perceive.
- Women have to deal with their own husband,
		 when he is not supporting the idea. They have
		 to find peace with him first.
- Transport: the widows are getting older
		 and it is difficult for them to walk so many
		 kilometers but they are important for the 		
		 process of reconciliation.
- Communication: not all people have a 		
		 telephone; in that case you have to walk.
- You have to find a way of financially surviving
		 when spending so much time on Peace 		
		making. <<

Write your lessons learned in the book; what was
successful, what was not effective, the risks that you
took and how they worked out, what you need to
improve and how you think you can reach that goal.
Historical members of Peace Clubs have
shared some Do and / Don’ts:
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Do:
		

Be convinced that you ARE a peace maker
Be a Model to build peace, Shine on others
Behave like the ‘light’ yourself
Don’t take sides
Show that you are ”Passionate”
Open your heart. Have, create and protect
PEACE in your own HOME.

Don’ts:
- Don’t be a trouble-maker
- Don’t start at a too high level. It is good to
		 start at the hill level.
- Don’t try to be a Peace Maker, if you have no
		 Peace at home.
Difficulties:
- You have to sacrifice your time with your 		
		 family and at your work (in come) time. You
		 have to sacrifice your own interest for others.
- It is difficult to find time when needed 		
		 (sometimes in middle of the night or when
		 you don’t feel well)
- People may see you from their own 		
		 perspectives; they may see you as a corrupted
		 or self-interested person. This may happen
		 even when you try to bring peace and you
Peace Clubs: To make living in peace possible
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CHAPTER 8:
Stories of Peace Makers
“Getting inspirited by the experiences of lives of other Peace Makers”

Aloys
In 1994 he was one of the founders of the first
Peace Committee (Club). He was a nurse at the
hospital of Kibimba. In 1993 the Hutus came to
kill Tutsi’s, he saw many wounded and dead people
coming into the hospital. There was the secondary
school……. and the director was a Hutu, he warned
all students that the killers (Hutus) were coming and
asked them to search for shelter somewhere, because
they were coming to the school. The students
wanted to get protection from the military, but they
didn’t reach the place… The killers caught them
and locked them up in a gas station together with
their teachers. All morning they were waiting to
hear on the radio if the president had been killed.
When they heard he was killed, the Hutus set the gas
station on fire and burned the people inside alive.
Only one person escaped because he could run so
well and fast. The killers played a game with him, he
ran for his life and they threw spears at him. He was
able to evade them and now lives in the USA.
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The first PC started at the hospital. Aloys was
terrified because of all the suffering he saw, on both
sides. A man named Matias was send to Aloys by
Susan Seitz, who had the idea of bringing people of
different groups together to end the cruelty. Matias
was an older, wise man; he had the right attitude
and ability to mediate between people. The first
meeting was at the hospital, and the next meetings
was at the Susan’s house. Matias came up with the
idea of setting up a Peace restaurant, in which all
the people would cook together and while cooking
they could talk about what had happened and what
was going on. People (Tutsis) were living at an IDP
camp already, since the last conflict. People started
to inform each other when killers (Hutus or Tutsis)
were coming.
They searched for key persons for the PC. These
persons had to enjoy respect from the community
and had to have contributed with their actions to
save people or to make peace. In the beginning
there had to be a meeting with new people in
‘neutral’ places, where everyone would feel safe to
speak and to share their testimonies. The hospital
and clinics were turned into safe places. They went
with a mobile clinic to the people and organized
meetings inside it. They thought also about activities
to mobilize people to come and enjoy the Peace
Makers Club. Soccer competitions were organized
Peace Clubs: To make living in peace possible

in which the military and ex-combats where invited
to play. Before starting the games, they conducted
traditional ceremonies and invited especially the
youth to participate. A message of peace was
brought to all the people. People were invited
without knowing who else was invited. A project
for women to generate income with banana leaves
was started. In the process of doing so, the people
began to discuss with each other, started trusting
each other and began to see each other as equals
again. Interacting in this manner, they started to
solve the conflicts. Also mothers of the Liberated
groups participated, and these mothers warned the
other women when they heard from their sons that
something was going to happen.
Funds from foreign NGO’s supported them.
Without that financial support much wouldn’t have
happened.
Aloys recommends when developing a new PC,
to find places that are neutral, as well as places that
have been affected by the Crisis. He suggests we
must find people with an open heart ‘wanting’ to
make peace. The place should be safe enough for all
to give testimony of what they have done.
Aloys kept saying that Susan and Matias were
really brave, heroic people. But he himself is so as
well. Why? Not because he once did good, brave
things for others, but because he still keeps on
working and taking care of others, risking his life
to save others, giving voice to the voiceless people,
overcoming fear and personal interests.

Esperanza
Esperanza is a bright woman, with light in her
eyes, a round face and a baby in her arms, who is
trying to escape but keeps on drinking all the time.
She starts the interview off by saying ‘Viva Peace!!’
She tells us how she heard, after the crisis, that
people were coming to talk about peace. They were
Hutus and Tutsis and had come together to discuss.
Former neighbors went out looking for each other
at home and motivated each other to come, to make
peace. They came to her also. They started to help
each other, bringing food and drinks, responding to
the needs of the people. They created a space for
dialogue, and they made the necessary time to talk.
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Civil Society organizations came also, working on
Human Rights, and helping them to train, providing
trainings about Conflict Resolution Methodologies,
explaining the difference between a conflict, a crime
and violence, how to organize, how to do advocacy
and lobby, and how to live in tolerance. The
organizations organized field visits and the peace
groups started. Then the work on reconciliation
could commence. They met with the traditional
leaders to join forces. People with problems started
to come to the PC because they enjoyed respect and
didn’t ask anything in exchange for their help.
Esperanza “PC members should not look for
personal interest or payment at all, if they do,
they won’t be able to bring peace, because they
themselves are then looking for other things.
Peace making is a process, you have to hold on, even
when the others don’t want to walk with you, you
have to be willing to change, to bring peace, to speak
to and persuade others with your story. After the first
step, keep on moving. You have to WANT it in your
heart and mind, to share the message about peace
making. You should be a model, set the first step to
be followed by your example.”
Then they started to prepare themselves for the
different phases of elections. They try to prevent
violence in the pre-election period. They do
advocacy with the local leaders, asking them not
to manipulate the people anymore. They discuss
politicians. Theatre is used to demonstrate to people
what a conflict is and how to solve conflict with
peace making.
‘To succeed, the first need is to build a safe space
for testimony, to deal with the past. Then we could
work on economic development etc. ‘

Elizabeth
“We started before CARE or others came, it was
our OWN initiative, we got the idea and we all came
together; repatriated people, IDP’s, demobilized
people. We sat and talked together, we went to visit
them in their houses bringing something to drink
or eat, we start helping them on their land, and
then the IDP’s came out of the camp to help us. We
talked about how to win over ‘anger”: to influence
and convince a person to free himself of anger
and we visit him taking with us another person of
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his group who was already convinced that peace
(reconciliation and forgiveness) is the only way to get
out of anger, fear, violence and danger. We searched
for a safe place to meet and we then exchanged
our histories and talked about our current needs.
We started helping each other to reach something
together.”
Elizabeth continued: We all have suffered; we saw
we all had suffered the same. We all have a heart
and a ‘Willingness’ to leave in peace. For example:
We went to visit a Hutu, he ran away because we
were coming with IDP’s(Tutsi) then we send a Hutu
who already believed in peace and he persuaded
him to want to hear and to talk, to dialog.
MIPAREC trained us, we organized lunches,
drama, and we developed social activities inviting all
different groups and people. They didn’t know who
else was invited.
Before each event we held a ceremony and took
the needed time to talk and listen to each other.
MIPAREC helped us to organize and to bring the
different groups together, to grow stronger. With
them we could go deep into the zone, telling about
peace. Before CARE came they were already
cooking and sleeping together, letting the children
play together, re-building stories and relationships.
There was a strong ‘willingness’ for reconciliation
and forgiveness (peace) but we didn’t know how to
do this and to spread our message, nor did we have
the resources. When CARE came with the PC idea
everything got stronger and a way was found.
Elizabeth was in the room with the killer of her husband
and son. The killer was weeping, she stood up and said ‘I
want to forgive you’ and he asked her to forgive him, so she
did. Now their children are playing and sleeping together.
Other widows did the same. All members became a Role
Model.Again, they went to visit others, bringing and
inviting them to participate. They prepared welcome
packets for the IDP’s, invited politicians and also security
guards (to get safety for the group) The PC searched for
funding by authorities to help the IDP’s.
Strategy to convince a person who is enclosed in the past,
in his feeling of anger and fear: Take a person of his own
group to talk with him, show your model, go to his house,
meet at a neutral safe place, and show you don’t have any
personal interest other than bringing peace. Be a ‘Bridge’.
Peace Clubs: To make living in peace possible

61

We can’t forget about the current context, we are
training people of community to prepare themselves
for the elections, learning from the past and the
experiences of 2010(last elections) and aiming not
to believe everything one is told, in order not to be
manipulated.
What did they do in 2010, during pre-election
time? Elizabeth told us: We worked together with
the youth of different political parties. The youth
were given incentive by the parties to walk in front
of political rallies singing and dancing words of
shaming and humiliation at the opposition people.
They fought with each other. Youths are very
vulnerable to be manipulated by political parties.
In the network of PC’s there are people of different
political parties with different roles. They were in
charge of opening the dialog with their youth, to
convince them not to use violent language and
violence in the campaign.
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An important difference between now and then is
that women can participate of politics now, so they
feel much more engaged than in the past.
For the preparation they are preparing sketches
(theatre) about ‘how to handle results of elections’.
In 2010 we invited politician of all parties, winners
and losers and offered them beer and good food just
to generate a space of respect and peace for all.
Are you not afraid? We don’t feel fear because we
create a safe space to express ourselves and to dialog.
We feel peace and are working on that. We are
models because we show that we don’t have conflicts
with others and that we solve conflicts in a forgiving
way, therefore others don’t want to attack us. We
don’t work for own interest, do not profit from
making peace, we tell the truth and search for the
truth about the reasons for what happened before.
We know no fear because we ARE peace makers, we
bring peace.
We tell people to make peace with their neighbors
because politicians are far away and when they
come, they will not stay, but your neighbor’s will. We
now have community leaders and we ask them to
speak the truth to people.
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Elizabeth’s recommendations to new PC groups:
Don’t show you are part of ‘any group’ at all.
Don’t leave the dialog with the administration (local
government). You need them to be able to work.
Don’t show you have personal interest.

Fauster
Fauster: “There is a political context that
influences the behavior of all, both in the past and
presently. From national politics to the community
level, it is actually the cause of many conflicts,
crimes and violence. Politicians raise an ideology
of conflict, they manipulate people, and because of
this people don’t speak loudly what they think. In
‘93 this manipulation was at worse. Communities
started killing each other believing they were doing
the correct thing to do. They did what politician told
them they were supposed to do. A group realized
this but didn’t know how to reach the others. When
CARE came with the idea of a Peace Club they
found their way. CARE supported and facilitated
their initiatives, and they felt strongly stimulated to
go on with their work.
One of the activities to prepare the
communities for the elections is the search for the
TRADITIONAL Structures to cooperate with.
Rafael is a member of the traditional structures
and is also a member of the PC now. Thanks to the
differences we could work better, reaching more
people with our message. Together we desired to go
to the hill to talk about their peace idea. We meet
new people at the zone level, starting a professional
PC network. Now, we want to make a PC- Network
at National level. Having a network on national
level we could interact, learn and act more broadly.
We could also better influence the national political
leaders and system.
How do we plan our activities? We make an
Annual Activities Plan at Zone level (ex Giheta),
determine what we want to do, and we share it
with the comities at hill level and with the local
administration.
Annually we come together to do so. Each hill PC
sends a deputy to the zone PC (Giteha), together
with the 5 steering comity members of the zone PC
and the local Administration they make the Annual
Administration.
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PC organizes meetings in their communities to
collect the needs, visions, ideas and preoccupations
for the short future then:
PC hill (1member) + 5 members of Steering Comity
+ local Authorities meet at Zone level to discuss the
Annual Activities Plan based on common analysis of
context and near future.
The most frequent conflicts we work on are
Domestic Conflicts, this is because people live
together without official marriage, and both
members and their children don’t get any protection
of the administration because of this. To marry you
have to pay 6000 burus, the PC collects 3000 and
ask the local Administration to contribute with 3000
so people can marry. The PC starts a dialog between
both members and keeps an eye on the situation,
warning that they will come back if it happens
again.
Some of the activities we do in our
community are:
- They built houses for the IDP’s; they do it
themselves with others of the community for 		
vulnerable people, for the widows and orphans.
The 15 people of the PC work all in building
houses.
- Preparing for the elections: In May there will
be a General meeting with the YOUTH to raise
awareness and to prevent violence. In July there
will be a General meeting with political leaders.
In September we meet with religious leaders.
- Annually we organize a meeting with
parliamentarians with the message ‘ We are 		
coming from Community, we don’t want you
to come back to us when you are only wanting
us to vote for you with empty words and
promises, don’t manipulate us anymore. We
present our PC annual plan to them, ask for 		
support, they say yes but do nothing afterwards.
- We are planning a meeting with others PC’s,
all members of them, to learn from each other.
The PC network at zone level will facilitate these
meeting.

Chapter 8: Stories of Peace Makers

Leonidas
Leonidas ( an ex-combatant) shares with us his
story. When he was a soldier and killed, he didn’t
know about peace makers. He became an IDP and
ended in a camp. There he heard about the Peace
clubs and the peace message. There was a meeting,
outside the camp, at a parish, before the PC started.
All the leaders of different groups and people were
invited; they didn’t know who else was invited.
We talked about how the crisis started, (political
manipulation) and the consequences. We tried to
understand the past together. We talked about our
current needs and started helping each other to
solve them.
It was a safe and neutral place, in which different
people were invited, and that made us feel free, and
safe and it helped us to give testimony of what we
had done. It helped us to tell the “Truth’’. We asked
for forgiveness and to be forgiven by the widows and
community. I could have gone to jail then, but didn’t
mind because I was liberated and free inside .
People from outside didn’t believe us, they said we
were corrupted. But we knew we weren’t.
How did you manage to discuss with people who
were not sure yet?
We pushed and kept on analyzing the past, we had
invited people who wanted peace already AND that
had suffered as well.
We asked things like: ‘Who profited by what
happened, was it you or someone else? Where were
the politicians who told you to kill? Did they kill
themselves? Did they kill their neighbors? ‘Who is
cultivating your land, taking care of your children
when you go to work? Who is taking care of your
sheep? If you are sick who is going to help you? It
will be your neighbor not the politicians. If you want
to improve your life, you have to participate, believe
and make peace.
We asked everyone to look the person sitting next
to him/her in the eyes for a while, and everyone
started crying. We asked them to write on little
papers what they felt as a result of what had
happened, what they had done, about forgiveness,
about guilt. We put all papers together on a table,
made a ceremony and then burned all papers/
sorrows. Everyone felt released because ‘God’ took
the sorrows out of their heart.
Peace Clubs: To make living in peace possible
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Other historical members of Peace Clubs

Amacus
‘We have to show the light’ we are not the
government, we don’t ‘order’ people around to make
peace. We just give an example saying ‘you know in
my case, I did this’
Our work needs time, so take and make time for
just listening or being and working together with the
other.
We work slowly to really touch the heart of
people. Dialogue is a strong instrument.
Also, we go to communities and do sketches
showing ‘confessions, testimonies, examples’.
These sketches are titled ‘Let me ask you’ and
show also how each of us needs each other.
Someone said, ‘Stay close to God, to yours beliefs,
be aware of the different views on Peace but keep to
yours’.
You can’t say ‘I did enough’, you have to keep on
working on peace, because it is a process.
64

Leonidas
There are 2 main things to keep in mind: A)
Peace doesn’t match with corruption and with lies.
B) Fight any kind of manipulation. Break down
rumors and corruption, and try to influence political
leaders.

Apolonie
Look what we reached with IDP’s and others,
they are now inter-marrying! For now it is better
not to listen to politicians but to act on our own
opinions. <<
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CHAPTER 9
Illustrated Activities and Exercises to find Peace in a Community

Images Peace Club Toolbox
These illustrated part of the toolbox is meant to help the people of the communities. It facilitates activities
in a visual way. The illustrations can be used to explain and to show the steps and processes of the activities.
The illustrations can be shown and explained becoming both an inspiration and explanation to the community, to Peace Club members, as well as to other people and organizations working on Peace Process based
and Community based processes.

1. Organize a Community General Assembly.
Objective: Understand the community, know the people and find willing people with different backgrounds and capacities
Prepare and organize the General Assembly
1. Use your personal network to find at least one person who believes in the strategy of Truth, memory,
Reconciliation and Justice and who is willing to help you organize the Assembly.
2. Search for a neutral place to meet people. It might be under a tree in a neutral field outside the
central community place, in a school building, in a clinic/hospital place or in a parochial place.
The place should feel safe for all groups and persons of the community. Therefore study the history of the
place and the relation of the community to the place.
3. Search with them for a good moment. This should be a moment when people are not too stressed, having
time to sit and talk, not having to work or not having to take care of all others, giving them time to organi
ze themselves at home.
4. Collect drinks and/ or food to bring with you when you visit to invite people to come.
5. Visit key persons with your contact person and invite them to the Assembly. Think first about what
history they may have, what sensitivities may exist, and what difficulties you might expect. Discuss this
first with your contact persons to see who the most appropriate person to accompany you is.
Perhaps you should not go yourself, but let your contact person do the visit.
6. Inform the local Administration and ask for their support and participation if possible.
7. Make sure you have a list of key persons representing all kind of different groups and individuals in
the community. Key persons could be religious leaders, community leaders of different ethnical groups,
representatives of victims and representatives of perpetrators, young leaders but also the elders. The local
administration should also be invited, when it is not likely to promote conflict. A school leader, a church
leader, and an important farmer or other kind of social advocate should be invited too.
8. Prepare the invitation for the entire community as well.
9. Try to find drinks and food for the Assembly day. Ask churches and the local Administration for support.
10. Prepare the place with enough space to move, to discuss and to feel safe. Stay clear of symbols or
other things referring to any kind of social or ethnic group. Make sure you are not referring to any group
at all. You are a Peace Maker; free of any preference or affiliation to any group.

Images Peace Club Toolbox
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” find places to make space for dialog which are neutral, go to places which have not been
affected by the Crisis. Search for people with an open heart ‘ wanting’ to make peace.
The place should be safe enough for all to testify about what they have done, and about
their sorrows and needs”
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Have you heard about the reunion?
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Making a home visit

Images Peace Club Toolbox
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More invitations to the reunion
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The community gathers

Images Peace Club Toolbox
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Many ways to work together

Peace Clubs: To make living in peace possible

Images Peace Club Toolbox

2. Election of Peace Club members
Finally, schedule an appointment for the elections of Peace Club members with and by the community
(don’t wait more than one week). Gaining support and selecting the members for the Peace Clubs.
The Composition of the Peace Club is ideal about 20 to 25 persons. The Peace Club is a representative and
inclusive structure in which all people are represented: all ethnicities, ex-combatants, men and women, girls
and boys, and religious communities. Explain to the group who elects the members the important of this and
why the structure must be politically and social neutral.
Please ensure there are at least 5 youths in the peace club.
Young people are useful to bring new ideas and methods to spread the message. They are also the targeted
vulnerable group of the manipulating external (political) leaders and others leaders. Because of this vulnerability it is important to train with them a critical analytical way of thinking at individual and community
levels about the context, events and social development around them at different levels of society. Young people are the future and therefore it is important they reach a life style based on truth and peace, believing and
creating a peaceful and inclusive future for their community and state. It is important that they learn to use a
critical and analytical mind, claiming their rights and the rights of others but above all taking responsibility
for the common life in the community.
1. The Election and validation of Peace Club members could require about 6090 minutes depending on the dynamism of participants.
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Everyone has a special talent
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Many things the children can do together

Images Peace Club Toolbox
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Each person can contribute a skill
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3. The making of an Activity Plan
Objective: To define the way, the steps and activities to be taken together to build peace in the community.
Once you have a first group, you start making plans together. First of all you try to determine the needs of
the community together. Ask for the support of the contact persons or, perhaps better, ask the eldest Peace
Club facilitator how to do so.
Spend a meeting or more than one to investigate.
a) The needs on the individual, community, hill and perhaps even nation.
b) The ideas for events, activities.
c) Answer together about each activity and the ”5 W.”
What do you want to DO,
Why do you want to do that,
Who is going to lead and do it,
Where should it happen and where should it we prepare,
What do you need to do it?
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Order must be maintained
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Making a time line of important events

Images Peace Club Toolbox
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4. Self-reflection
Objective: Learn from each step you made, about yourself, the group, the context and to learn if the step you took should be
improved, repeated or if it was not a success at all.
This activity is to be repeated every time at the end of a meeting or the end of an event.
Please, take time after each meeting, after each activity and step, a moment for self-reflection. Try to
discover things to do better, things the group did well and new , unexpected moments, dynamics and other
developments that happened.
Write them down to share and to review later, when the moment is there to evaluate the process of the new
Peace Club. Save your notes in a safe place, for example the free space in this toolbox or a separate notebook.
Write remarks, notes, ideas, suggestions, changes, etc.
- Can we do better?(remarks, notes, ideas, suggestions, changes!?)
This activity is to be closed by a common activity that inspires and gives trust, strength and belief in
future. This could be a song, a dance, a story telling, a sketch or something relaxing and empowering.
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Looking back in time
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In the present, move to the future
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Understanding how things flow

Images Peace Club Toolbox
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5. Finding reconciliation, truth, justice and forgiveness
Finding truth, memory, justice reconciliation, and forgiveness
Objective: Promote a culture of truth, acceptance and social justice internally and socially between the participants and
others. Develop initiatives aimed at the social reconstruction of the community based on a process of reconciliation.
It is all about understanding the four concepts of:
Truth, memory, justice, reconciliation and forgiveness
Option 1: The facilitator asks the participants to form 5 groups, distributing 5 pieces of paper to each 		
group. On the papers the 4 concepts are written.
Each group discusses and identifies each concept. The facilitator explains to them the concepts
and asks them to discuss their personal and general concepts of reconciliation.
Option 2: The facilitator distributes 5 pieces of paper on which is written the five words. He asks partici		
pants to comment on the role and importance of each concept for reconciliation, and to list 		
them in order of importance.
The facilitator concludes the session by informing the participants that all four concepts have the
same level of importance. He/she draws the diagram below and explains it.
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Option 3: The facilitator asks the participants to form 2 groups and to comment on the characteristics of
each concept and the characteristics of the opposite attitudes : unwillingness to forgive, unjust
attitude, lying, fighting).
The facilitator asks both groups to prepare a small sketch. One group prepares a sketch
depicting the four concepts dealing with the difficulties and progressing to peace. The other
group shows the four concepts but escalating to violence.
After presenting both sketches the facilitator asks the whole group to sit together and to find out
where and what the differences are.
Check your activities plan to make sure that you or others are working together on the four
pillars for Peace.
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Theater to show how people show friendship
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Theater to show conflict and fighting
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Discussing the performance
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6. Giving a nice welcome to people
Objective: Welcome the participants and announce that they will see “Conflict Management”. The words of welcome are
an essential element because this will create an atmosphere of dialogue for the rest of the workshop.
Ask each participant to say his name and say something
about someone else in the group.
Ask each participant to say his name preceded or followed
by a word beginning with the same letter. For example, “I am Happy Joëlle and I’m training coordinator .“
Ask each participant to identify an animal
that he/she loves and justify why.
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Talking about what animal you are like.

Images Peace Club Toolbox

Peace Clubs: To make living in peace possible

90

Telling the truth
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Talking about tragedies and burning sorrows

Images Peace Club Toolbox

Peace Clubs: To make living in peace possible

92

Peace is a beginning
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7. Understanding ‘What is a Conflict, violence and Peace’ Understanding What conflict,
violence and peace are
The facilitator divides participants into groups to practice conflict analysis by identifying the types and
levels of conflict. Try not to use more than 45 minutes for the theory.
Objective: To familiarize the group with the concept of conflict, the difference between conflict and violence and to describe
the concept of peace.
The facilitator asks the participants to get together in pairs and ask them to share with each other what
they know about the concepts : conflict, peace and violence.
He/ She ask each group to present their perception
about the 3 concepts.
In the meantime, you, the facilitator, collect the different or
same perceptions by writing them on a flip chart.
At the end, the facilitator makes a syntax definition of the 3 concepts, perhaps adding the universal meaning of the 3 different concepts, if needed.
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Alternatives: Peace or violence?
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8. Analyzing a conflict
Try not to spend more than 30 minutes.
Objective: Learn to see and examine a conflict situation from different perspectives, searching for the real cause of conflict.
In the form of brainstorming, the facilitator asks the participants to:
- What: Identify a situation of conflict in their context
- Why: Analyze the possible causes of the situation at first sight
- Search for possible causes behind the causes found (on a deeper level)
- Investigate if there is yet a deeper (third) underlying cause
- Who: Identify the different parties to the conflict (direct and Indirect) on the first and second (deeper) 		
level of causes
- Understand the visions of all these parties
- Determine what are their interests, fears, and what binds and divides them.
- Where: Understanding the context of the underlying causes. Important elements of the conflict could be
politics, economy ics, land issues, tradition, culture, prejudices, etc.)
- What do you need to solve the conflict in your context?
The facilitator summarizes the ideas of the participants and helps them by asking good
questions like the following:
Faustin, facilitator of PC :
We pushed and kept on analyzing the past, we had invited people who wanted peace already AND that had
suffered. We asked things like:
- Who has profited by what happened, was it you or someone else?
- Where were the politicians who told you to kill?
- Did they kill self ?
- Did they kill their neighbor’s?
- Who is cultivating your land, taking care of your children when you work?
- Who is taking care of your sheep?
- If you are sick, who is going to help you? It will be your neighbor not politicians.
If you want to improve your life, you have to participate in the community, believe in peace and make peace
together. Tools for conflict analysis:
1) The “conflict tree”
2) A conflict map
3) The “Onion tool”
4) A historical analysis
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The “Pyramid of Conflict” actors.
The choice of one or the other tool depends on the context and above all, what the people (members of
the group) feel suits them better and the conflict they want to work on.
Objective: The “conflict tree” gives a team a method to identify causes of conflict that are considered important, to classify
them into three categories, including fundamental problems, cause and effect or consequences.
1. Conflict Analysis tool: ”The Conflict Tree”
The facilitator asks a participant to draw a tree with the trunk, roots and branches on the flip chart. Then
he/she gives each member of the group a piece of paper on which he/she writes one or two ideas to indicate
a key cause of the conflict as seen in communities.
The facilitator invites people to put the papers on the tree as follows:
• on the trunk to symbolize the problem,
• on the roots to symbolize the real causes of problems
• on the leaves to show the consequences of the problems.
This should help the participants to distinguish the root causes from the secondary causes of the conflict (the
root causes are considered the primary root causes)
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Getting to the core of peace building
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Growing in health or withering?

Peace Clubs: To make living in peace possible

Images Peace Club Toolbox

9. The Tree of Conflicts
    Reconciliation using different approaches of conflict management.
Objective: Participants learn different approaches to conflict management.
1. Reflection. (no more than 40 minutes)
• The facilitator explains to the participants that whenever there is a conflict, we must always start with a
moment of thinking and reflection, before taking any actions.
During this moment of reflection you think about how you will fulfill the role of mediator. Which strategy
should be used? You try to make a quick scan of actors and powers, and perform a quick risk analysis and
a quick analysis of consequences of your potential actions and those of others.
• The facilitator asks the participants to think first by themselves (introspection)
2. Reconciliation (no more than 40 minutes)
Objective: To find the most suitable, third person to be their advisor and mediator.
• The facilitator makes it clear to participants that introspection does not necessarily mean reconciliation;
therefore you might need to share and speak with others. Self-examination is meant to clarify what the 		
conflict is and what is beyond the conflict. To truly reflect on that a third person might be needed.
• The facilitator supports the participants to find the right person by giving them advice and ideas.
• The advisor must be a person who has no vested interest in the conflict, he/she won’t be the counselor 		
who finds solutions but supports the people to find solutions themselves.
3. Dialogue (no more than 45 minutes)
Objective: To practice finding solutions for potential conflicts.
The facilitator presents a potential conflict. Here is an example: An old man decided to leave his three sons
18 cows in the following proportions: The eldest son inherited half of the 18 cows, the youngest a third of the
18 cows and the youngest son inherited a sixth of 18 cows. After some time he died before the property was
divided. A week after his death, a cow died too. So there were 17 cows remaining. The time came to share
the cows; the elder son asked for his half of the total of cows and he got them. Thus, a conflict arose between
the sons.
The facilitator asks the participants to form groups of 3 people to decide how to share these
cows using debate and dialogue.
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4. Negotiation (no more than 45 minutes)
• The facilitator tries to show the participants that the negotiation stage is a stage meant to discuss the
different interests with the objective of finding a consensus.
• During these discussions each party clarifies what he wants from the other and they try to talk to find
common ground. The facilitator asks the participants to listen to each other, not to find an answer
immediately, but to learn about the perspective of the other person, to understand their interests better.
• The facilitator informs the participants that sometimes parties in conflict are to be called to change
position (giving up some of their interests) to win or to achieve other objectives. Negotiation is a process of
giving and taking, looking always for an end result, in which all parties can be ‘winners’.
			
• The facilitator asks the participants to search for their common interests, finding this interest in the
negotiation means that everyone wins.
• The facilitator informs participants in the negotiation process, that the parties in conflict should try to 		
adopt a win-win situation.
• The facilitator asks participants to return in groups and apply this approach to the exercise of
18 cows and 3 sons.
• Participants are trying to learn how to reach a compromise for these three sons, using
the “win-win” principle.
100

5. Mediation : (no more than 45 minutes)
Objective: The purpose of this session is to develop the participant’s mediation skills in the process of conflict management.
Mediation is the practical alternative to going to court or to a tribunal. In mediation, a third party – the
‘mediator’ – helps both sides work out an agreement by helping them work out what their issues are and what
their options are, and then using those options to work out an agreement.
The mediator won’t ever take sides. The parties with the dispute, and not the mediator, decide whether
they can resolve things and what the outcome should be – the mediator just guides them along in the process.
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The Tree of Conflicts
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10. Making of a conflict mapping
Small exercise on Mediation between two parties.
•
•
•
•
•

The facilitator informs the participants that when the conflicting parties fail to compromise, they should
agree on one or more per sons to mediate.
The mediator should be neutral to both sides
The facilitator explains to the participants that the mediator does not impose anything on the parties in
conflict, but plays a facilitating role.
The facilitator gives cards to the participants, on which the qualities and roles of the Mediator are written.
At the end the facilitator summarizes the characteristics of a good mediator.
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Assessing a conflict, each has an opinion
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11. The ‘Onion’or ‘Avocado’ analysis tool
Extended Exercise on Mediation of 2 days.
This exercise aims to develop the participants’ skills in mediation to restore confidence between the parties
in conflict. This is a conventional way of negotiation in which the parties in conflict invite a third party to facilitate the negotiation process. This is a process that involves a neutral third party to the conflict in question.
In two days the facilitator and the Peace Club groups follow the next 4 phases:
Phase 1: Pre -Dialogue or pre- talk
Objective: The mediator understands the concerns of each party in conflict. The facilitator explains to the participants that
this is an initial phase in which the mediator makes contact with all the conflicting parties, however separately to be able to
speak freely with each of them.
The facilitator explains that it is at this level that it is necessary to identify the sensitivities of each party in
the conflict. The sensitivities could be one or more levels deeper than the conflicted issue at stake. The mediator will try to get to the bottom of this.
Phase 2: Talks
Goal is to develop the participant’s knowledge of the implications of all parties involvement in the conflict
and during this phase diplomatic approaches are often used.
Phase 3: Agreement on alternative solutions and mechanisms for implementation
The facilitator made it clear to the participants that the mediator will help the parties in conflict to agree
on a compromise and solution. It is at this level that the mediator makes the recommendations to be taken
into account during the implementation.
Phase 4: Implementation
The facilitator explains that during this phase the solutions and recommendations that were found, are to
be implemented. It is an intense phase of continuous dialogue, monitoring and verification of the relevance
of solutions.
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Identifying aspects of conflict, the main parties
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12. Making an historical analyzing
Definition of concepts.
Meaning of activity: To understand what is and what is not peace.
Part 1: Peaceful place.
The facilitator asks the participants to walk, shortly, around in the room or outside, in silence and imagine
a wonderful place where they would like to live. He/she asks them also to perceive what their actual environment is.
After a short time, the facilitator asks them to form groups of 4 person’s max, to choose one of the dreams
they had and to prepare a representation of it with symbols or diagrams.
The facilitator asks the groups to present their dreams to the rest of the group. At the end, there will be a
compilation of images that represent an ideal environment.
The facilitator opens a conversation to find out how to get to that ideal environment, departing from the
actual environment, asking the participants what they can do themselves, and what their responsibility is, if
they really want to get there.
Part 2: An peaceful place.
The facilitator asks the same as before, but now with regards to a bad place to live.
After the plenary presentation, all bad dreams represent a context or an environment in which people do
not like to live.
The facilitator then asks them to compare this to the context situation.
At the end, again, the facilitator starts a discussion but now emphasizing the personal and community
responsibility to prevent the bad dream future.
Conclusion
Conflict transformation is a process that includes all social and political sources and seeks to transform the
negative energy of war into a positive social and political change.
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Creating a large historical map
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13. Getting on Reconciliation using different approaches of conflicts
The theory of conflict transformation.
This theory tells us about the principle that conflicts are caused by real problems of inequality and
injustice expressed by social settings, cultural and economic competition.
Objective: To find out what the social, cultural and economic reasons are of a conflict.
The facilitator explains the objective of the exercise and asks the group to ask the participants to form two
groups. He chooses an actual conflict mentioned recently or well- known by everyone. He/she ensures that
everyone knows about the conflict.
Group 1 looks at the inequalities and social injustices in the conflict, as well as the practices, prejudices,
and eventually the cultural and religious beliefs that are at the root of them. He/she asks them to write all
they found on cards and place them on a map and identify them, Group 2 does the same but searches for the
political reality that is causing economic and social injustice.
Plenary session: The facilitator asks participants to view the map on the wall and
invites them to discuss the map.
At the end of the session, participants will have developed sensitivities with respect to the causes and consequences of inequality. They have understood that to finish the inequality and injustices, they will have to
feel responsible and work on changing the structures and frameworks (social, economic and political) that are
causing inequalities and injustices.
They realize that complaining, accusing others on conflict makes no sense when they don’t feel responsible
for change themselves and do not work on changing the structures and frameworks.
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Many ways to manage conflict
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14. Local governance
Recognizing type of changes.
Objective: To understand the need to work on individual, collective and structural changes to get to a sustainable peace.
The facilitator asks participants to work in groups and to draw a Peace Tree. He explains that the roots of
the tree symbolize the positive factors that contribute to sustainable peace. The trunk is the core of peace and
the leaves symbolizes the fruits of peace.
He/she asks the groups to list all causes (roots) of peace and the positive impact that they lead to (leafs).
At the end of the exercise, the facilitator shows that change need to take place at all levels and that this requires prerequisites to get there. This involves a huge investment in values (roots) to acquire fruits of peace.
To conclude this exercise, the facilitator explains to participants the concept of change in conflict transformation. He explains that when you conduct change, the initiatives must seek collective change, seeking at the
same time to change personal behavior. Therefore, key community persons who are strong and have assets to
achieve the desired change might be needed.
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Friendly discussion with members of the community
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15. Exercise on Education Governance
Local governance.
Objective: To address the fundamentals of local governance, and how it is intimately linked to the process of peace building. The session focuses on the local government (Administration), addressing the implementation of the Scorecard as a tool
for planning and social audit of public services in the communities areas. The role of the Peace Club is to educate communities to participate actively in the implementation of development projects in their communities. In the same way, the Peace Club
awakens the consciousness of communities to hold service providers (including local government) accountable.
The facilitator asks the participants to work in groups, asking them to think and define the concepts of
governance, responding to the following questions:
1)
2)
3)
4)
5)
6)
7)
8)

How to ensure Community participation?
What is Accountability / holding to account?
How does one measure the responsiveness of the government to the community?
How does one empower the community?
How does one improve the inclusiveness of decision-making?
What about Transparency?
What about Equity?
What about the protection, delivery and promotion of human rights?
After sharing the concepts in the plenary group, the facilitator concludes the exercise by asking the group
to discuss what the 5 most relevant concepts of governance are. The facilitator informs the group that the
concepts below are the five principles that are often indicated as important in post-conflict contexts.

1)
2)
3)
4)
5)

Inclusiveness
Accountability
Transparency
Equity
Responsiveness
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Principles of governance
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16. Understanding Local Administration Processes
Exercise on Governance Education.
Objective: To familiarize the group with the principles of governance. During these sessions, the facilitator explains to
the communities and representatives of administrative services that they are invited and expected to strengthen mechanisms for
promoting good governance in various services.
The facilitator asks the group to work in small groups and asks them to choose an area of government that
they would like to work on. He/she asks them to see themselves as beneficiaries, NGO staff or functionaries
of the area and that they need to share responsibility.
Example:
a) Area: Municipal Administration
b) Service: Marital Status – obtaining an identity card.
The facilitator opens the plenary meeting, and gives each group the opportunity
to present their group work.
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At the community water station
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17. Understanding Local Administration processes.
The facilitator asks the participants to imagine the process of implementation of a project/program of
development in their community from beginning to end, to think about the actors involved and their level
of influence in the process. The participants determine the area of intervention, and think about their key
responsibilities and they try to play all the scenarios imaginary.
Example:
a) Subject: Distribution of drinking water
b) Service: local government
After the presentations of all the groups, the facilitator opens a debate to help participants apply the concepts of governance to the scenarios presented.
The facilitator explains to the participants that the ultimate goal of the session is to create a culture of
good governance, including respect for the inclusion of community voice, accountability, transparency,
fairness and justice for all.

115

Images Peace Club Toolbox

Peace Clubs: To make living in peace possible

116

Different management styles
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Alternative 18
Objective: Enable participants to identify the types of leadership.
The facilitator stimulates the participants to discuss the characters of the different leadership styles and invites them to conduct
small sketches (playing different roles as leaders), but also thinking about the reaction of the group on each category.
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Animals as symbols of human qualities
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19. Exercise to observe behavior in the group.
Objective: To identify the multiple roles of group members.
Methods: group work.
- The facilitator explains that there are several types of behavior and writes the 5 most important behaviors
on the wall/board. He/she asks the participants to get up and stand next to the word that suits
him/herself best. If someone is unable to choose a behavior, he/her can be grouped together with others
in the same situation.
- Discuss in small groups the positive and negative aspects of the behavior.
- The participants gather in a big circle, with the people that chose the same type of behavior
standing together.
- Each group then shares the positive and negative aspects of the chosen behavior
(the facilitator should help to moderate the discussion).
The group members adopt different attitudes and behavior. This activity creates awareness among people
about their own behavior in groups and helps them to understand the various types of behavior in others.
Conclude that all types of behavior are necessary for a group to work well together.
Exercise: Behavior in a group similar to that of certain animals.
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Donkey:
Lion:
Rabbit:

Very stubborn, will not change his views.
Fights often when others do not agree with his plans or thwart his desires.
Flees as soon as he feels tension or unpleasant work.
He/she might quickly switch to another topic.
Ostrich: Puts his head in the sand, refusing to admit there is a problem.
Giraffe:
Looks down on others in general by saying, I am above all this childishness.
Monkey: Silly, talkative and prevents the group to focus on serious things
Elephant: Simply blocks the passage preventing the group to pursue a route to the goal.
Turtle:
Withdrawing from the group, refusing to share ideas or opinions.
Cat:
Always looking for sympathy “it is hard for me ... meow.”
Serpent: Lurking in the grass and attacks when you least expect it.
Owl:
Takes advice solemnly and pretends to be very wise, always using big words and
complicated sentences.
Frog:
Chews incessantly on the same subject in a monotone way?
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Activity 19 Alternate: Exercise to observe behavior in the group.
- Divide the group in two, one is the ‘Observers group’ and the other will conduct a sketch.
Ask the sketch-group to, without moderator; assess the needs they have.
- Ask the observers to note the perceived needs of the group and how these needs can be met.
- The observed group returns to the circle trying to come to decisions ( 10 to 15 minutes).
- In a plenary both groups discuss what they saw and experienced.
- Now reverse the roles of groups and do the same as before.
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Frustrated woman with too much to do
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20. Organizing and planning activities.
Objective: To train participants on the management of everyday life on different dimensions and
commitments (choosing priorities).
- What activity that you don’t do now, could positively change your private life?
- What activity would produce similar results in your professional life?
- What priority do you give to that activity in your life?
Technical management of working time
There are a number of techniques to best manage time issues:
• Planning
• Delegation of tasks, they must be distributed equitably and in order of priority.
We all have to think of examples that show how some people are struggling to manage their time.
We see people often desperately trying to do everything at the same time, while their colleagues are left 		
with nothing to do.
These people are often weak in the three areas just mentioned: they can neither plan or delegate work
according to priorities, and have difficulty establishing what is really important in life.
									
Planning
It is good to make a plan on an annual, monthly and weekly basis.
The leader facilitates the process of planning actions, clarifying priorities, tasks, responsibilities and roles. The
definition of a work plan following a time planning. He/she also supports the group to define indicators of
success, during the planning process of work.
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Once in place, the leader, with support of others in the group, keeps an eye on the planning , evaluating if
they are on track or need to change the planning because of changed priorities.
Know how to share tasks
To properly share a task, three elements must exist:
• One must be willing to support, help each other and to be responsible for a task or activity.
• Tasks need to be described. It needs to be clear for all what needs to be done, what is expected,
the tools to be used, the difficulties that could be expected and mainly the reason why it is
important to do the tasks.
• There should be a basic level of trust within the team and people should be willing to rely on one another.
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Some of the community events you may create
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